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Honorable  Joseph  L.  Alloto 

Kajor 

City  and  County  of  San  Francisco 

Sear  Mayor  Alloto: 

The  attached  schedule  reflects  activities  of  the  Office 
of  the  Treasurer  for  the  fiscal  year  ending  June  30,  1972, 

Local  Administrative  Code  provisions  were  revised  effective 
December  2,  1971  which  allowed  short  term  Investments  by  the 
Treasurer.  Earnings  to  June  50,  1972  on  this  overnight  and 
weekend  investments  amount s  to  $287,727* 32*  It  is  anticipated 
that  earnings  for  the  fiscal  year  1972-73  will  approximate 
5500,000.00.  This  change  in  procedure  has  the  correlated  "benefits 
of  eliminating  the  need  to  cancel  prior  to  maturity,  resulting 
in  interest  loss,  and  also  the  extension  of  investments  into 
periods  of  higher  interest  rates.  We  are  now  in  a  period  of 
increasing  rates  which  should  stabilize  shortly,  and  our  earnings, 
which  now  represent  the  results  of  a  depressed  market  should  show 
appreciable  gains  which  are  more  representative  of  a  normal 
market.  Ve  are  anticipating  a  rise  in  Government  bonds  and 
Treasury  Notes  which  we  may  now  use  for  investment  purposes,  and 
expect  that  these  new  vehicles  will  produce  increased  earnings 
as  well  as  a  desirable  form  of  liquidity. 

The  Capital  Improvements  budgeted  by  the  Department  of 
Public  Works  and  engineered  by  the  Bureau  of  Architecture  have 
been  nearly  completed.  The  work  thus  far  has  resulted  in  sheet 
metal  siding  and  bullet  proof  glass  dividers  which  has 
significantly  increased  our  security.  It  should  be  expected  that 
this  increased  security  and  the  few  remaining  proposed  improvements 
would  result  in  reduced  insurance  risk  and  premium. 
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Mayor  Aiioto  -2-  9/11/72 

There  have  been  numerous  bills  introduced  in  the  Legislature 
during  the  past  year  relative  to  commissions  paid  to  County 
Treasurers  for  their  services  in  assisting  as  deputy  State 
Controller  for  inheritance  tax  purposes*  We  have  been  unsuccessful 
in  passing  any  items  of  increased  payments  to  Treasurers.  However* 
ve  feel  that  a  Joint  effort  of  our  representatives  may  be  effected 
through  our  legislative  representatives  to  at  least  reimburse 
the  county  for  expenses  and  or  a  percentage  fee  to  be  retained  by 
counties  who  collect  the  largest  amount  of  taxes*  Our  collections 
are  in  excess  of  $20  mm  per  year*  The  Controller  pays  a  premium 
commission  for  collections  of  #8  MM  per  year*  Ve  hope  to 
legislate  a  bill  that  would  correct  this  inequity  by  requiring  a 
larger  commission  for  counties  that  collect  $20  MM  or  more* 

During  the  last  year,  there  have  been  numerous  claims  of 
forgery  against  the  office  of  the  Treasurer  in  the  amount  of 
$7»4-57*89*  This,  even  though  the  cashier  recognizes  the  claimant* 
becomes  an  irrefutable  claim,  because  of  a  variance  in  signatures  that 
we  suspect  is  either  intentional  or  caused  by  the  influence  of 
alcohol  or  drug  addiction*  The  procedure  which  we  now  follow  of 
transmitting  handwriting  exemplars  to  be  submitted  with  the  forgery 
claim  and  copies  of  previously  cashed  warrants  to  the  Department 
of  Justice.  Bureau  of  Criminal  Identification  and  Investigation* 
in  Sacramento  for  verification  has  not  appreciably  aided  in 
reducing  the  number  of  suspected  fraudulent  claims*  Ve,  therefore, 
requested  funds  for  leasing  camera  equipment  at  a  cost  of 
approximately  $200*00  per  month*  Thi3  request  was  denied  by  the 
Mayor' 8  Office,  ve  feel  so  strongly  that  this  procedure  would 
save  the  City  from  these  losses,  and  at  the  insistence  of  the 
police  department  and  the  District  Attorney  who  see  it  as  the  only 
hope  of  protecting  the  business  community  from  the  thousands  of 
dollars  lost  through  fraudulent  claims,  we  intend  to  pursue  this 
installation*  The  police  department  experience  has  been  that 
where  these  cameras  are  in  use,  in  private  industry  in  San 
Francisco  (e.g.,  Macy's),  the  number  of  claims  has  fallen  off  and 
the  number  of  arrests  and  prosecution  for  fraud  has  increased* 

During  the  year  we  have  redeemed  approximately  2,500,000 
warrants  issued  by  the  Controller*  This  represents  some  of  the 
expanded  services  of  the  Social  Services  Department  for  welfare 
recipients*  Among  these,  for  example,  is  the  issuance  of  warrants 
in  payment  of  rents  directly  to  the  landlord  rather  than  the 
recipient  to  insure  payment.  As  a  result,  while  the  total  case 
load  may  not  increase,  the  volume  of  work  has  increased.  Shis 
is  reflected  in  our  budget  by  the  leasing  of  two  additional  IBM 
machines,  necessary  for  the  balancing  and  reconcilition  in 
cooperation  with  the  Controller*   This  is  an  increase  from  $4,000. 
to  $7,000.  in  our  budget. 

--  Very.  £r#ly  yours,  yf 

THOMAS  C.  SCANLOIV  Treasurer 
City  and  County  of  San  Francisco 
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TREASURER'S  ANNUAL  REPORT 
FISCAL  YEAR  1971-72 


remanent  Salaries 

Overtime 

Compensation  -  Sick  Leave 

Contractual  Service 8 

Use  of  Employees1   Cars 

Materials  and  Supplies 

Equipment 

Fixed  Charges 

Services  of  Other  Dept.  -  EDP 


Interest 

Inheritance  Tax  Commission 

Miscellaneous  fees 


BUDGET 
$249,454 

EXPENDITURES 
$221,963 

1,500 

1,406 

-0- 

10,023 

21,166 

20,743 

660 

597 

2,584 

2,737 

715 

mQm 

25 

25 

4.000 

4.000 

$280,104. 

$261,514. 

ESTIMATED 
REVENUE 

12,710,000 

RECEIPTS 
12,290,431  ' 

50,000 

50,000" 

1,000 

1.038 

$12,761,000 

$12,341,469 

Receipts  $1,112,831,660 

Disbursements  1,104,665,714 

Inheritance  Tax  Collections  20,923,996 

interest  12,695,043 

Inheritance  Tax  Commission  30,000 

Total  Revenues  12, 745,  043 

Total  Expend! tures  261,514 

Excess  Revenue  12,484,529 
Included  in  disbursements i 

Coupons  redeemed:  12,290,431 

Bonds  redeemed!  28,492,000 
Investments  of  the  City  Employees'  Retirement  System: 

Bonds  $434,917,955 

Stocks  109,151,665 

Commercial  Paper  19,800,000            563,869,620 


During  the  fiscal  year,  the  Treasurers  Deputies  opened, 
examined,  and  listed  contents  of  3,700  safe  deposit  boxes;  issued 
approximately  13,000  "Consents  to  Transfer"  hank  deposits,  securities, 
etc.,  to  heirs,  joint  tenants,  or  legatees;  issued  3,426  receipts  for 
inheritance  taxes  and  interest  paid  into  this  office;  and  Issued  1,150 
requests  for  copies  of  contents  of  safe  deposit  inventories,  and  an 
additional  225  inventories  were  sent  to  other  Counties. 
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The  annual  report  of  the  statistics  relative  to  the  activities 
of  the  Treasurer  in  the  attached  pages  will  reflect  the  accounting  of 
the  one  billion  dollar  transactions  that  have  been  handled  through 
this  office  during  the  last  year. 

I  should  comment  briefly  on  the  major  items  as  shown  on  page 
two,  which  report  not  only  the  volume  but  also  the  correlation  these 
figures  bear  to  each  other  and  the  procedural  changes  which  have  been 
instituted  in  handling  these  major  accounts. 

Since  the  Treasurer  is  charged  by  Charter  and  Government  Code 
provisions  to  receive,  disburse,  invest  and  keep  safely  all  of  the 
funds  of  the  City  and  County  of  San  Francisco,  it  is  incumbent  upon 
him  to  monitor  and  regulate  the  procedures  by  which  he  shall  best 
perform  these  duties. 

A)  The  receipts,  as  shown,  are  in  excess  of  one  billion  dollars. 
Since  the  interest  earnings  are  dependent  upon  the  immediate 

ployment  of  receipts,  we  have  changed  and  are  continually 
researching  methods  of  direct  and  speedy  bank  deposits.   We 
have  improved  the  major  item  of  tax  collections  by  having  a 
messenger  available  to  make  as  many  as  three  deposits  per 
day  during  the  height  of  the  collection  periods  from  the 
Treasurer's  office.   In  addition,  direct  bank  deposits  are 
now  being  made  by  the  Water  Department,  Airport,  Port,  and 
we  have  completed  the  procedure  for  the  Recreation  and  Park 
and  the  Municipal  Railway  departments.   The  advantages  of 
more  timely  deposits  are  not  only  measured  in  availability  of 
investable  funds,  but  the  direct  deposit  reduces  the  risk  and 
cost  of  transporting  and  safekeeping  funds. 

B)  The  expulsion  of  private  and  public  entities  from  the  San 
Francisco  Clearing  House  by  directive  of  the  Federal  Reserve 
Bank,  has  resulted  in  the  designation  of  the  Bank  of  America 
as  clearing  house  representative  for  the  City  and  County  of 
San  Francisco.   Although  the  additional  services  provided  by 
the  Bank  in  the  transfer  are  helpful,  it  is  obvious  now,  that 
the  impact  of  an  additional  200,000  items  per  month  can  not 
be  readily  assimilated  into  their  system.   In  view  of  the 
attached  figures  which  show  our  collections  and  disbursements 
to  be  in  excess  of  $1%  billion  in  the  last  year,  we  must 
consider  the  advantages  of  distributing  this  tremendous 
volume.   It  is  therefore  our  intention  to  request  concurrent 
approval  of  the  Mayor,  Controller  and  Board  of  Supervisors, 
to  allow  us  the  latitude  of  presenting  to  the  entire  banking 
community,  the  opportunity  to  participate,  by  bid  process,  in 
the  clearing  house  procedure.   This  system  has  proven  success- 
ful in  all  of  our  neighboring  counties,  and  with  the  results 
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of  our  recent  experiment,  it  is  our  expectation  that  tl 
allocation  of  various  programs  among  a  number  of  intereste  ' 
ks  would  offer  more  satisfactory  services  compatible  to 
integration  of  our  computer  reconciliation.   In  con- 
junction with  this  proposal,  it  should  be  noted  that  legis- 
lation is  now  pending,  as  the  result  of  our  support,  which 
will  allow  for  the  payment  of  services,  such  as  our  bid 
procedure,  in  lieu  of  the  prevailing  "Compensating  Balance" 
payment  which  we  feel  is  very  costly. 

C)  The  inheritance  tax  commission  of  $50,000  was  established 
in  1962  to  cover  the  cost  of  services  by  the  County  to  the 
State.   This  change  was  made  by  and  for  San  Francisco  County. 
During  the  last  fiscal  year  we  again  presented  a  bill,  which 
passed,  to  increase  the  commission  based  on  the  amount  of 
collections  transmitted  to  the  State.   On  the  basis  of  $20 
million  collections,  our  commission  increased  by  $17,800  to 
$67,855.30.   We  expect  this  commission  to  approximate  $80,000 
for  the  current  fiscal  year. 

D)  Our  interest  earnings  for  the  year  1974-75  were  $26,292,786, 
an  increase  of  5.14%  over  last  fiscal  year.   It  is  interest- 
ing to  note  that  even  in  this  period  of  recession  in  interest 
rates,  we  managed  to  maintain  an  average  rate  of  return  of 
8.867o  for  the  fiscal  year.   At  the  end  of  the  last  fiscal 
year,  we  sold  approximately  $70  million  of  General  Obligation 
bonds  at  a  net  interest  cost  of  5.94%.   At  that  time  we  were 
able  to  place  the  funds  at  an  average  rate  of  only  5%>.   We 
must  be  pleased  that  our  AAA  bond  rating  was  instrumental  in 
selling  the  bonds,  in  view  of  the  general  skepticism  result- 
ing from  the  New  York  predicament  and  the  general  reluctance 
to  invest  in  Municipal  bonds.   We  have  now  raised  our  rate 

of  return  to  6.50%.   We  have,  therefore,  estimated  a  much 
lower  figure  of  earnings  $20,880,000  for  the  current  fiscal 
year. 

In  view  of  the  fact  that  we  are  invested  at  99.8%,  we  have 
had  to  look  at  other  alternatives  to  increase  our  earnings . 
I  have  presented  a  supplemental  appropriation  request  to  the 
Board  of  Supervisors,  and  I  expect  their  unanimous  support  on 
the  basis  of  the  accompanying  letter  as  follows: 

September  12,  1975 

Mr.  John  C.  Farrell,  Controller 

Room  109,  City  Kail 

San  Francisco,  Ca.   94102 

Dear  Mr.  Farrell: 

I  have  recently  seer  in  operation  the  most  modern 
computerized  system  of  cash  flow  and  investment  program,  which 
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has  been  specifically  designed  for  public  funds  management. 

is  equipped  to  alert  the  Treasurer  to 
;aily  amount  of  investible  funds;  how  long  the  money 
s  lould  be  invested;  the  best  vehicle  to  invest  in  for  the 
greatest  return;  the  amount  of  interest  that  will  be  earned 
for  any  particular  period;  current  issues  which  have  reached 
the  market;  a  comparison  of  portfolio  to  new  issues;  increased 
earnings  capabilities  by  swapping  from  existing  holdings  to 
new  higher  yielding  issues  maturing  around  the  same  time; 
and  finally,  in  addition  to  the  hard  dollar  benefits,  "MONEYMAX" 
abilities  include  forecasting  projected  interest  earnings  that 
will  assist  the  Controller,  Mayor  and  the  Board  of  Supervisors 
in  setting  a  tax  rate. 

During  the  last  fiscal  year  the  City  and  County  cf 
San  Francisco  and  the  State  of  California  were  among  the  best 
performers  in  interest  earnings,  both  having  averaged  identi- 
cal 8.867',  rate  of  return.   Orange  County  which  currently 
is  using  "MONEYMAX"  increased  its  rate  of  return  to  9.50% 
and  attributes  this  increase  entirely  to  the  new  system. 

I  have  been  asked  to  assure  a  projected  net  increase 
in  interest  earnings  for  the  current  fiscal  year  over  the 
$18,400,000  estimated  general  fund  figure  as  a  result  of  the 
installation  of  this  system.   I  will  guarantee ,  that  with 
immediate  approval,  which  will  allow  for  installation  and 
operation  prior  to  the  impact  of  the  November  real  estate  tax 
collection,  the  implementation  of  the  "MONEYMAX"  system  will 
increase  our  interest  earnings  to  the  ad  valorem  share  of 
interest  by  $1,500,000  during  the  remainder  of  the  current 
fiscal  year. 

Attached  you  will  find  the  itemized  costs  of  the 
first  year  operation  of  $81,460.   Included  is  an  installation 
charge,  one  time  only,  of  $60,000.   The  on  going  cost  will 
be  approximately  $27,000  per  year.   As  noted  above  we  guaran- 
tee an  immediate  net  increase  of  $1,500,000  and  the  continued 
operation  of  this  new  system  will  guarantee  continued  increases. 

Very  truly  yours , 


(Signed)      THOMAS  C.  SCANLOM,  Treasurer 

City  and  County  of  San  Francisco 

We  have  been  instrumental  as  a  member  of  the  Legislative 
Committee  of  the  County  Treasurer's  Association  in  gaining 
support  from  Assemblymen  Foran  and  McCarthy  and  Senator  Marks 
to  change,  the  legislation  pertaining  to  eligible  instruments 
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of  public  funds.   During  the  last  fiscal  year  we  were  able 
to  include  Bankers  Acceptances  as  a  new  instrument.   This  is 
now  a  very  lucrative  and  active  area  for  public  investments. 

E)   During  the  previous  fiscal  year,  we  had  our  first  full  fiscal 
year  of  camera  operation.   As  explained,  we  had  through  the 
cooperation  of  the  Criminal  Justice  Commission  secured  the 
cameras  primarily  to  reduce  forgeries  within  the  office  of 
the  Treasurer,  and  secondarily,  to  aid  in  recovery  to  the 
business  community.   ''The  implementation  of  this  equipment 
has  reduced  the  forgery  claims  dramatically.   During  fiscal 
1974-75,  we  cashed  approximately  150,000  warrants  in  our 
office  of  the  total  2.2  million.   Of  the  150,000  cashed, 
there  were  only  six  claims  of  forgery  pursued.   Of  these  six, 
two  were  prosecuted  for  fraud  on  the  basis  of  photographic 
identification.   Numerous  other  claims  had  been  initiated,  but 
then  withdrawn  when  pictures  identified  the  claimant  who  did 
in  fact  cash  the  warrant,  or  that  a  member  of  the  family  was 
involved. 

JrJ   The  perennial  recommendation  of  the  Grand  Jury  for  the  assign- 
ment of  two  automobiles  to  the  Treasurer's  Office,  has  again 
appeared  in  the  1974-75  Grand  Jury  recommendation.   We  can 
again  substantiate  the  reasoning  for  this  recommendation.   On 
Thursday,  August  28,  we  received  State  Subventions  in  the 
amount  of  $5,800,000.   The  investment  specialist  spent  the 
better  part  of  the  day  identifying  the  departments ,  purposes 
and  shares  of  these  funds  so  that  they  could  be  deposited  on 
Thursday  for  transmittal  by  the  bank  on  Friday  a.m.   Although 
some  departments  were  not  able  to  prepare  the  necessary  paper 
work,  we  deposited  the  checks  pending  the  supporting  data.   On 
this  four-day  weekend,  we  earned  $4,108.32.   If  we  had  returned 
the  warrants  to  Sacramento  on  Thursday,  we  would  have  earned  an 
additional  $1,027.08.   It  is  obvious  that  the  increased  income 
of  $5,135.40  would  have  paid  for  the  automobile,  and  all  future 
benefits  would   inure  to  the  general  fund.   If  we  had  accepted 
receipt  of  these  subventions  at  our  depository  in  Sacramento, 
we  would  not  have  been  given  credit  until  Tuesday,  September  2. 

Although  I  have  made  this  trip  myself  for  these  gains  in  the 
past,  I  find  more  pressing  demands  on  my  time  now.   I  would 
offer  my  personal  auto  if  it  had  not  been  impressed  on  me, 
that  an  accident,  and  particularly  a  fatality,  as  the  result 
of  using  my  auto  on  company  business  during  working  hours 
could  subject  me  to  a  tremendous  liability.   I  should  also 
point  that  the  late  John  Shelley,  as  legislative  representa- 
tive, refused  to  accept  thse  warrants  in  Sacramento  because  of 
the  liability  and  lack  of  sufficient  surety  bond.   We  may 
eventually  be  forced  by  lack  of  cooperation  from  the  Mayor's 
Office  to  comply  with  the  accepted  procedure  of  receiving 
delivery  at  our  depository  in  Sacramento,  but  we  intend  to  pur- 
sue the  availability  of  this  means  of  increasing  our  interest 
income . 
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G)   References  were  made  to  deficiencies  in  internal  security  with- 
in the  office,  particularly  as  they  relate  to  the  structural 
changes.   We  are  happy  to  report  that  these  deficiencies  have 
beer,  rectified. 

For  a  period  of  years,  I  have  been  pressing  for  the  registra- 
tion of  coupon  bonds  of  the  Retirement  System  which,  by 
Charter  regulation,  are  held  in  double  custody  of  the 
Controller  and  Treasurer.   My  purpose  in  seeking  this  change 
was  for  the  more  timely  payment  of  interest  collections, 
which  could  then  be  invested  by  the  Retirement  System.   As  an 
example,  coupon  collections  for  the  month  of  September  were 
transmitted  to  the  bank  on  August  22,  1975.   Payment  was 
received  on  September  17  in  excess  of  $360,000.00.   The  delay 
of  payment,  receipt  and  reinvestment  represents  a  costly  loss 
to  the  Retirement  System. 

In  view  of  the  deficiencies  mentioned  above,  and  also  as  a  result 
of  the  recent  police  strike,  we  are  now  directing  our  concern 
to  safety  and  security  as  it  relates  to  our  responsibility 
rather  than  the  monetary  gain  of  the  Retirement  System.   We  have 
finally  received  reassurances  that  the  process  of  registration 
is  being  investigated,  and  may  be  completed  during  the  current 
fiscal  year.   This  will  guarantee  payment  of  interest  earnings 
on  the  first  day  of  the  month,  but  for  our  purposes,  will 
reduce  the  volume  of  negotiable  and  other  high  risk  securities 
from  the  premises. 

Summary  I 

Our  concern  for  the  coming  year  is  the  austerity  budget  that 
is  more  severe  when  applied  to  smaller  departments.   During  the  past  year 
we  averaged  between  four  and  five  vacancies  which  represents  between 
20%  and  257<,  of  our  total  staff.   At  present  we  have  three  vacant 
positions  awaiting  examinations.   This,  as  a  matter  of  comparison, 
indicates  that  we  are  operating  our  office  with  eighteen  permanent 
employees.   In  1950  (twenty-five  years  ago)  we  were  allowed  nineteen 
permanent  employees.   We  have  had  replacements  sent  from  the  eligible 
lists,  but  two  remained  only  a  short  time  and  advised  us  that  the  work- 
load was  too  heavy.   They  preferred  to  return  to  their  former  positions 
at  a  lower  salary.   The  austerity  program  is  not  limited  to  personnel 
but  is  just  as  damaging  in  the  area  of  the  equipment  and  materials 
and  supplies.   The  following  letter  was  sent  to  the  Mayor  and  the 
request  was  rejected: 

August  28,  1975 

Mayor  Joseph  L.  Alioto 

200  City  Hall 

San  Francisco,  California  94102 

Dear  Mayer  Alioto : 
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We  have  submitted  a  request  for  emergency  supplemental 
appropriation  for  maintenance  and  repair  of  office  equipment  in  the 
amount  of  $1,000.   In  our  annual  budget  request,  we  delineated  the 
need  per  item  of  maintenance  and  repair  of  office  equipment  in  the 
amount  of  $1,54-0.   This  item  was  reduced  by  the  Administrative 
Assistant  to  the  Mayor  to  $650.   We  are  now  less  than  two  months  into 
current  fiscal  year  and  have  already  expended  $467.77  and  are  holding 
in  reserve  $272.25,  the  major  portion  of  which  will  be  expended  for 
the  maintenance  and  service  of  our  main  vault,  particularly,  the 
burglar  alarm  sj'stem  and  the  time  lock  controls.   Even  at  this  point, 
we  will  have  exceeded  our  allotment  by  ninety  dollars  and  two  cents. 

We  must  note  that  the  major  portion  of  expenditure  so  far 
this  year  has  been  the  result  of  service  calls  rather  than  main- 
tenance contracts.   As  an  example,  we  have  expended  $350  to  keep  in 
operation  a  Cummins  endorsing  machine  which  cancels  paid  warrants, 
as  mandated  by  the  Government  Code.   This  machine  is  now  out  of 
service,  and  we  are  awaiting  payment  for  a  service  contract  for  the 
remainder  of  the  year  which  will  restore  this  machine  to  operation. 
Because  of  the  breakdown,  we  have  not  been  able  to  process  to  the 
Controller  for  a  period  of  one  week  items  which  we  have  redeemed 
from  the  banks  in  excess  of  $15,000,000.   When  the  machine  is  again 
operative,  the  workload  that  will  then  impact  upon  the  Controller's 
office  will  probably  necessitate  expenditures  of  overtime  funds  so 
that  they  may  achieve  their  reconciliation. 

We  now  have  completely  out  of  service,  in  addition  to  the 
Cummins  endorsing  machine,  the  following  items: 

2   Burroughs  adding  machines 
1  NCR  adding  machine 
1  Olympic  typewriter 
1   19"  Facit  typewriter 
13"  Facit  typewriter 

I  am  sure  that  you  will  recognize  that  when  this  necessary  equipment 
is  out  of  operation  our  personnel  cannot  be  fully  employed  in  the 
necessary  functions  of  the  daily  procedure. 

I  therefore  respectfully  request  your  consideration  of  this 
emergency  item. 

Very  truly  yours , 


(Signed)     THOMAS  C.  SCANLON,  Treasurer 

City  and  County  of  San  Francisco 
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We  had  high  hopes  during  the  budget  hearing  process  that 
there  would  be  some  recognition  of  our  interest  earnings  perfor- 
mance, which  would  result  in  allowing  us  the  necessary  personnel 
and  equipment  to  continue  and  possibly  improve  our  record.   I  am 
personally  embarrassed  to  see  my  employees,  not  only  using  their 
own  pocket  calculators,  but  even  providing  their  own  chairs  because 
of  budget  deletions.   I  can  foresee  a  difficult  year  of  hiring  and 
keeping  new  employees.   In  this  vein  we  sent  the  following  to  the 
Board  of  Supervisors  on  June  9,  1975: 

June  9,  1975 

Board  of  Supervisors 

Room  235,  City  Hall 

San  Francisco,  California  94102 

Attention:   President  Dianne  Feinstein 

Attention:   Robert  H.  Mendelsohn,  Chairman,  Budget  and  Governmental 
Efficiency  Committee 

Dear  Honorable  Supervisors: 

In  compliance  with  your  request  of  June  3,  we  have  listed 
the  5%  anticipated  reduction  in  personal  services  that  will  result 
from  delays  in  filling  vacancies  within  our  office. 

During  the  month  of  June  we  have  experienced  one  resigna- 
tion for  retrenchment  from  the  class  of  Cashier  III.   While  awaiting 
an  examination,  we  will  expect  that  the  Cashier  III  vacancy  will 
remain  from  one  to  two  months,  and  will  be  filled  from  a  lower  classi- 
fication at  a  basic  entrance  rate. 

One  Cashier  II  as  a  result  of  promotion  of  the  incumbent, 
will  result  in  the  same  type  of  savings  as  above. 

One  Clerk  1404  resignation,  the  same  type  of  savings  as 
above . 

One  4244  Principal  Inheritance  Tax  Examiner  will  become 
vacant  on  July  1,  due  to  a  retirement,  resulting  in  the  same  proce- 
dural savings.   The  above  job  will  result  in  a  chain  of  promotions, 
at  least  three,  reducing  current  salary  payments  to  either  entrance 
levels  or  lower  increment  steps. 

While  these  savings  may  be  the  type  of  reductions  that  the 
Board  is  seeking,  we  should  also  look  at  the   adverse  affects. 
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In  an  office  that  has  increased  its  personnel  by  three 
people  in  the  last  forty-five  years,  such  disruptions  as  the  above 
cited  cases,  will  result  in  deployment  of  other  office  employees. 
Most  significantly,  we  will  emphasize  the  results  of  diverting  the 
services  of  the  investment  specialist  to  the  necessary  clerical 
activities  of  daily  bank  reconciliation. 

We  are  about  to  enter  upon  one  of  the  most  volatile 
financial  periods  in  the  entire  history  of  the  United  States.   As 
we  are  now  invested  in  some  of  the  lowest  interest  earning  instru- 
ments ever,  we  are  alert  to  the  daily  predictions  of  the  world's 
leading  economists,  calling  for  the  impending  upswing  in  Federal 
Treasury  and  corporate  infusions  of  capital  which  should  result  in 
immediate  demands  for  large  sums  of  funds,  driving  interest  rates 
up.   We  are  prepared  to  make  these  investment  trades.   However,  our 
investment  specialist,  who  should  be  in  constant  communication  with 
the  financial  market  centers,  is  performing  clerical  duties. 

At  the  very  time  we  presented  our  budget  to  the  adminis- 
trative analyst  of  the  Mayor's  office,  cuts  were  made  in  telephone, 
materials  and  supplies,  repair  of  office  equipment  to  the  level 
of  our  1974-75  budget,  the  finance  committee  of  the  Board  was 
allowing  supplemental  appropriation  increases  in  those  accounts 
that  were  already  showing  a  deficit . 

It  was  proven  that  the  supplemental  increase  in  telephone 
($100)  that  allowed  us  to  include  the  New  York  Market  for  invest- 
ment purposes,  on  one  phone  call  alone  which  resulted  in  a  one- 
fourth  percent  increase  on  a  $5  mm  270  day  investment,  produced  in 
excess  of  $9,000.   The  increase  in  telephone  allowance  has  again 
been  deleted. 

When  our  budget  was  forwarded  to  the  Board,  further  cuts 
were  made  by  the  Budget  Committee,  to  levels  below  our  1974-75 
allowance,  although  we  admonished  the  members  that  further  cuts  could 
only  result  in  an  adverse  affect  on  interest  earnings. 

We  attach  an  exhibit  which  will  delineate  the  5%  reductions 
as  a  result  of  the  aforementioned  savings  in  personal  services. 

We  again  alert  you  to  the  resultant  inestimable  loss  of 
interest  earnings  which  will  result  from  these  vacancies.   Your  570 
savings  from  our  revenue  producing  activities  will  most  assuredly 
result  not  in  $20,000  in  savings,  but  probably  in  hundreds  of 
thousands  of  dollars  in  lost  revenue. 

Very  truly  yours , 


THOMAS  C.  SCANLCN,  Treasurer 
City  and  County  of  San  Francisco 
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The  Treasurer  and  his  staff  have  again  received  a  com- 
mendation from  the  Grand  Jury  for  the  "effort  and  competence  they 
have  displayed  in  discharging  their  duties."   This  follows  the 
conanei    Lon  of  the  Jury  last  year  for  the  "appreciable  achievements 
in  the  service  of  the  City  and  County  of  Sail  Francisco."   It  is  for 
this  recognition  of  the  conscientious,  dedicated,  hard  working 
employees  by  an  independent  objective  committee  of  concerned 
citizens  that  I  thank  the  Grand  Jury.   I  can  assure  them  of  the 
continued  dedicated  efforts  and  achievements. 
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The  annual  report  of  the  pertinent  statistics  relative  to 
the  activities  of  the  Treasurer  in  the  attached  pages  will 
reflect  the  receipt,  accounting,  investing  and  disbursing  of 
in  excess  of  one  and  one-half  ($1%  billion)  billion  dollars  by 
this  office  during  the  last  year. 

Since  the  Treasurer  is  charged  by  Charter  and  various 
Government  Codes  to  perform  these  duties ,  is  is  incumbent  upon 
him  to  monitor  and  regulate  the  procedures  by  which  he  will 
enforce  these  procedures.   There  are  many  figures  included  in 
exhibits  one  and  two.   We  shall  emphasize  those  figures  which 
reflect  changes  as  a  result  of  present  or  pending  procedural 
or  legislative  changes: 

A.  During  the  past  years,  we  have  implemented  our  policy 
of  direct  deposits  by  the  departments  to  the  banks. 
Last  year  we  were  able  to  include  the  new  functions 
related  to  the  Family  Support  Bureau  of  the  District 
Attorney.   These  direct  deposits  are  now  being  made 

by  all  major  departments  situated  outside  of  City  Hall 
and  have  two  benefits  of  urgent  concern: 

1) .   The  immediate  deposit  of  funds  making  them  avail- 
able for  investment. 

2) .   The  transportation  to  banks  by  armored  cars 
eliminating  risks  of  in-transit  losses. 

B.  We  are  now  on  a  complete  system  of  electronic  data 
processing.   In  addition  to  the  "in-house"  system, 

we  have  also  employed  "Moneymax"  to  complement  comput- 
erized cash  management  and  reporting.   The  previous 
item,  which  is  aimed  at  the  immediate  deposit  of  funds, 
results  in  the  availability  of  funds  for  immediate 
investments.   The  more  timely  deposits  and  investments 
are  now  helpful  in  updating  reports  of  cash  balances 
for  interested  departments.   Reports  that  had  been 
delayed  by  manual  posting  and  computations,  and  which 
had  taken  weeks  to  complete,  are  now  available  within 
a  very  few  days . 
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C.  The  expulsion  of  private  and  public  nonbanking  busi- 

nesses from  the  San  Francisco  Clearing  House  has 
resulted  in  costly  as  well  as  an  unstatisfactory 
transition  to  the  banking  system  as  clearing  house 
agent.   We  intend  to  include  more  banks  in  this  system. 
Recent  legislation  allows  for  the  payment  of  fees  in 
lieu  of  the  compensating  balance  method  of  payment, 
and  we  look  to  this  as  a  less  expensive,  and  possibly, 
a  more  efficient  manner  of  achieving  bank  services  on 
a  bid  basis.   We  have  recently  requested,  and  are  now 
in  the  process  of  implementing,  a  service  charge  for 
returned  items  (bad  checks) .   We  are  being  charged 
.50c  per  item.   The  cost  of  receiving  these,  paying  the 
bank,  contacting  the  departments,  preparing  a  receipt, 
reducing  department  deposits,  etc.,  is  a  very  costly, 
time  consuming  operation.   We  understand  that  private 
businesses  charge  four  to  five  dollars,  and  banks 
charge  four  dollars  for  handling  these,   I  am  sure  our 
cost  is  approximately  the  same.   The  major  offenders  are 
items  submitted  in  payment  of  water  bills  and  real 
estate  taxes. 

We  are  aware  of  charges  for  armored  car  services  of 
$2,500  per  month.   We  are  not  aware  of  all  armored 
car  services  for  the  City,  and  therefore  a  review 
with  the  intent  of  providing  all  necessary  armored 
services  at  a  reduced  cost  is  in  order.   The  formula 
used  by  banks  in  determining  compensating  balances  for 
services  is  based  upon  demand  (checking)  balances 
which  will  earn  sufficient  funds  to  offset  costs.   In 
an  example  case  of  $500,000,  the  banks  reduce  this  by 
16.5%  to  establish  a  legal  reserve  as  required  by  the 
Federal  Reserve.   We  are  therefore  credited  with  a 
net  deposit  of  only  $417,500.   The  Federal  fund  rate 
is  used  to  compute  the  earning  power  on  the  balance. 
It  is  my  opinion  that  direct  payment  or  competitive 
bid  would  be  a  less  expensive  operation  for  the  City. 
We  should  also  examine  the  possibility  that  a  number 
of  banks  might  participate  in  various  areas  of  service. 
This  system  has  proven  very  successful  in  counties 
which  are  now  going  to  bid. 

D.  The  Inheritance  Tax  Commission,  which  was  the  result 
of  my  legislation  in  Sacramento,  amounted  to  $87,066, 
based  upon  collections  of  $35,697,494.87.   It  was 
fortunate  that  the  Commission  change  occurred  at  the 
same  time  as  the  penalty  change  in  the  State  law.   We 
had  sought  the  change,  primarily  to  assure  that  the 
inheritance  tax  operation  was  self-supporting.   In 
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addition  to  the  increased  $37,000  commission,  the 
department  expenses  were  reduced  by  the  salary  of 
one  vacant  position  of  Senior  Inheritance  Tax 
Examiner.   This  defunded  position  has  added  to  the 
caseload  of  the  other  employees  at  a  time  when  we  had 
been  pleading  for  an  additional  employee.   It  must  be 
noted  that  this  division  services  primarily  the  legal 
profession.   We  have  had  many  complaints  because  of 
delays  caused  by  insufficient  staff.   Now  that  the 
State  is  on  an  accelerated  delinquent  date  for  penalties, 
the  administrators  of  estates  are  eager  to  blame  us 
for  delays.   I  again  point  out  that  when  we  have  gone 
to  such  great  trouble  to  assure  proper  reimbursement  to 
the  City  and  then  have  been  rewarded  by  a  cut  in  man- 
power, we  must  question  the  benefits  of  being  self- 
supporting  and  revenue  producing. 

Our  interest  earnings  for  the  1975-76  fiscal  year,  as 
shown  on  Exhibit  1  attached,  is  an  indication  of  the 
many,  varied  and  complex  results  of  our  newly  installed 
computerized  cash  management  and  inventory  control 
system.   In  place  of  the  one  figure  previously  used, 
we  must  show  earnings  of  pooled  funds,  time  deposits, 
government  securities,  other  investments,  passbook 
accounts,  collected  earnings  and  accrued  earnings. 
Our  report  of  pertinent  figures  is  as  follows  s 
General  Fund  -  Collected  $18,413,445.10,  rate  of 
return  6.95%,  accrued  interest  $682,122.81;  total 
General  Fund  $19,095,567.91,  rate  of  return  7.19%. 
Airport  Fund  -  Collected  $1,822,564.38,  rate  of  return 
4. 19%,  accrued  interest  $1,320,022.74;  total  Airport 
Revenue  $3,142,587.12,  rate  of  return  7.19%.   It  is 
interesting  to  note  that  although  we  had  the  airport 
funds  for  only  three  months  and  the  prevailing  rates 
did  not  exceed  5.75%  we  were  able  to  sell  swap  and 
trade  on  our  computer  so  as  to  bring  our  rate  of 
return  up  to  7.19%,.   We  have  had  preliminary  reports 
from  other  counties  and  from  the  State  of  California 
which  indicate  that  both  our  6.95%,  collected  and 
7.19%  accrued  are  substantially  higher  than  rates  of 
return  anywhere  else  in  the  State.   As  reported  in 
answer  to  the  Grand  Jury  (Exhibit  4) ,  we  had  a  capital 
gain  of  $83,661  which  resulted  from  selling  securities 
at  a  profit  which  could  not  be  categorized  as  interest 
because  the  gain  was  on  the  market  value  of  the 
instruments.   Likewise,  as  we  explained,  we  bought  an 
item,  and  prior  to  payment  we  sold  it  at  a  profit  of 
$3,700.   These  types  of  investment  profits  and 
increases  in  interest  earnings  by  selling  according  to 
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market  advantages  (Exhibit  5)  point  out  the  impru- 
dence of  reducing  a  budgetary  requests  by  $7,000, 
when  the  on-line  time  is  so  productive.   During  the 
current  fiscal  year  (July/August) ,  our  investment 
officer  was  "on  line"  more  than  100  times  to  trans- 
act trades  in  excess  of  $254  million  to  gain 
additional  $55,951  for  the  current  year.   Therefore 
our  computer  usage  will  be  increasing  in  order  to 
effect  these  gains.   We  will  necessarily  seek  a 
supplemental  appropriation  to  provide  sufficient 
funds  to  complete  this  fiscal  year. 

In  addition  to  other  legislation,  we  were  successful 
in  broadening  our  eligible  instruments  of  investment. 
We  are  planning  during  the  next  session  of  the 
Legislature  to  again  request  more  latitude  in  invest- 
ment opportunities,  and  in  eliminating  the 
restrictions  that  now  limit  time  investments  of 
Bankers  Acceptances  as  well  as  the  amount  of  portfolio 
that  can  be  invested.   With  the  computerized  inventory 
control,  we  feel  we  can  monitor  the  unlimited  number 
of  instruments. 

The  electorate  voted  and  the  legislature  acted  to 
allow  the  inclusion  of  the  Savings  and  Loan  industry 
into  the  public  funds  area.   We  welcome  them  as 
possibly  a  huge  repository  of  investible  funds.   The 
contractual  forms  and  State  monitoring  agency  are  not 
yet  prepared  to  initiate  their  inclusion;  however, 
we  are  looking  forward  to  this  as  another  area  of 
attractive  rates. 

The  perennial  recommendation  of  the  Grand  Jury  for  the 
assignment  of  automobiles  to  the  Treasurer's  Office 
has  again  appeared  in  the  1975-76  report.   This 
recommendation  was  based  on  gain  we  could  achieve  by 
returning  State  subventions  immediately  to  Sacramento 
for  "good  funds".   We  had  been  playing  the  "float" 
game;  that  is,  we  have  received  by  mail  in  San  Francisco 
subventions  prior  to  the  due  date.   We  have  returned 
these  to  Sacramento  and  deposited  them  gaining  a  day 
or  two  of  interest,  which  coupled  with  weekends  had 
amounted  to  significant  earnings.   We  not  only  were 
not  allowed  an  auto,  but  also  travel  expense  was 
drastically  reduced  so  that  I  could  not  be  reim- 
bursed for  these  trips.   I  have  therefore  chosen  to 
accept  delivery  of  subvention  warrants  at  our  account 
in  the  Sacramento  branch.   We  will  receive  some  war- 
rants directly  in  our  office,  and  the  Mayor  has 
provided  travel  expense  for  bus  transportation  to 
return  these.   Since  we  have  no  available  staff,  he 
has  volunteered  to  make  an  employee  available  for 
this  purpose.   I  regret  that  we  were  forced  to  take 


this  action,  when  records  had  shown  receipts  of  as 
much  as  $5,100  on  a  weekend  using  this  procedure. 
We  will  follow  this  closely  in  hopes  that  the  sub- 
stitute plan  will  be  effective. 

G.   During  the  last  year,  we  saw  the  removal  and 

registration  of  the  Retirement  System  coupon  bonds. 
Our  primary  concern,  as  expressed  in  past  years,  was 
the  delay  of  up  to  three  weeks  in  receiving  interest 
payments  on  bearer  instruments  as  opposed  to  immedi- 
ate transmittal  of  checks  delivered  on  the  due  date 
of  registered  instruments.   The  completion  of  this 
process,  together  with  the  pooled  collateral  system 
under  the  Superintendent  of  Banks,  has  finally 
removed  $1.25  billion  in  negotiable  instruments  from 
the  premises.   We  now  have  no  appreciable  risk  factor 
in  the  office.   We  have  additionally  been  connected 
to  the  new  communications  sytem  at  the  Hall  of  Justice, 
and  continued  response  from  Northern  Station  has 
assured  us  great  security.   Although  we  did  not  have 
single  access  to  these  vaults  within  our  office,  we 
are  greatly  relieved  that  these  negotiable  securities 
have  finally  been  removed. 

H.   Our  camera  equipment  has  proven  to  be  a  deterrent 

against  attempted  forgery  at  our  paying  windows.   We 
have  had  very  few  claims  against  the  City  as  a  result 
of  notifying  the  people  that  their  picture  was  being 
taken.   We  had  two  cases  which  amounted  to  more  than 
$2,000  which  were  not  pursued  because  we  have  photo- 
graphs.  We  have  been  able  to  assist  the  fraud  detail 
of  the  police  department  by  supplying  photos  of 
suspects.   Our  concern  for  the  innocent  merchant  who 
had  no  defense  against  a  forgery  affidavit  has 
resulted  in  numerous  settlements  by  reason  of  photos 
which  either  proved  or  disproved  claims.   Merchants 
in  high  risk  areas  have  been  saved  thousands  of  dollars 
in  cases  where  they  could  confront  a  claimant  who 
subsequently  recanted  the  claim. 
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SUMMARY 

Our  concern  for  the  coming  year  is  the  general  concern  of 
all  City  department  heads  -  another  year  of  austerity  budget. 
Many  of  us  who  had  begged  for  additional  help  were  caught  in  the 
ploy  of  C.E.T.A.  employees  as  an  alternative  to  permanent  Civil 
Service  positions.   We  cooperated  with  the  intent  of  this  Federal 
program,  and  as  a  result,  we  were  able  to  train  and  subsequently 
place  seven  of  these  employees  in  private  employment  or  perma- 
nently in  good  positions  within  Civil  Service.   We  went  through 
the  period  of  shortage  of  funds  for  the  Federal  program,  and  as 
yet,  have  not  had  replacements.   We  are  therefore,  again,  this 
year,  with  a  defunded  position  and  a  seriously  ill  employee, 
operating  our  office  with  the  same  number  of  employees  as  we  were 
allowed  twenty-five  years  ago.   The  defunded  position  of  Senior 
Inheritance  Tax  Examiner,  in  addition  to  causing  a  hardship  on 
the  public,  indicates  already  a  decrease  in  collections  and  com- 
missions.  (See  exhibit  6.) 

At  the  beginning  of  last  fiscal  year  and  in  recognition  of 
reduced  overtime  allowances,  we  were  forced  to  truncate  the  hours 
of  service  to  the  public,  which  are  not  mandated.   I  have  very 
great  concern  again  this  year,  as  explained  in  item  5  of  exhibit 
4,  that  we  will  probably  see  the  end  of  warrant  encashment  at  our 
office.   This  will  not  only  work  a  hardship  on  many  people,  particularly 
Welfare  recipients,  but  will  be  a  costly  item  in  terms  of  bank 
charges  for  redeeming  these  items.   The  redemption  of  these  items 
is  mandated  by  State  Codes  and  City  Charter,  and  based  upon  Federal 
regulations  we  must  conform  to  time  restrictions.   We  will  prob- 
ably be  forced,  during  the  year,  to  divert  all  available  manpower 
to  the  payment  and  reconciliation  procedure.   We  must  acknowledge 
that  the  fewer  services  we  provide,  we  must  obtain  from  a  bank  at 
a  greater  cost. 

Our  employees  have  accepted  the  premise  of  austerity.   One 
provides  his  own  chair,  to  reduce  back  pains;  otners  provide  their  own 
pocket  calculators  and  desk  adding  machines.   I  believe  that  the 
requests  for  their  personal  sacrifices  are  beginning  to  strain 
their  willingness  to  be  so  generous. 

We  have  imposed  upon  the  generosity  of  the  business  community. 
(See  item  6,  exhibit  4.)   The  connection  of  direct  telephone  lines 
not  only  guarantees  quicker  and  more  efficient  service,  but  also 
reduces  our  required  use  of  the  City  telephone.   The  "Telerate" 
loaned  to  us  by  a  business  firm  was  instrumental  in  our  decisions 
for  the  exchanges  of  $254  million  that  produced  the  $60,000  gain 
shown  on  exhibit  5.    We  should  feel  embarrassed  that  we  are 
begging  the  business  community  to  provide  at  its  expense  these 
items  that  are  producing  such  great  financial  benefit  for  the  City. 
We  have  had  meetings  with  the  leading  economists  of  the  major 
financial  institutions  to  determine  the  timing  of  our  investment 
programs.   Their  valued  opinions  in  conjunction  with  our  computer 
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programs  have  influenced  our  decisions  in  placing  funds  to  capture 
the  upturn  in  the  money  market. 

We  gratefully  and  humbly  accepted  the  commendation  of  the 
Grand  Jury  (exhibit  7)  with  the  acknowledgment  that  the  praise  is 
due  to  our  understaffed  hard  working  group  of  conscientious 
employees . 

We  hope  to  receive  the  support  of  the  Civil  Service 
Commission  in  a  reclassification  and  salary  adjustment  for  our 
investment  officer.   We  are  aware  that  he  is  now  considering  two 
offers  at  a  more  realistic  salary,  with  approximately  one-half 
the  amount  of  investible  funds  and  responsibility. 

We  expect  to  accept  the  offer  of  the  Mayor's  budget  analyst 
who  has  promised  every  assistance  in  requests  that  will  produce 
guaranteed  increased  income. 

We  believe  that  with  100%  investments  based  upon  the  most 
current  information  and  computerized  recommendations,  we  will 
continue  to  perform  at  peak  efficiency  and  rank  at  the  highest  in 
the  State. 


yours , 


>^(^^£+~/ 


THOMAS  C.  SCANLON,  Treasurer 
City  and  County  of  San  Francisco 


TCS/et 


Interest  Earnings 


June  30,  1976 


General  Fund   (Time  Deposits) 

General  Fund   (Government  Securities) 

Health  Service 

Heller  Bequest 

Redevelopment  Agency  LM&E 

Fuhrman  Park 

Fuhrman  Library 

State  Fund  County  Fair 

LeRoy  Vane  Trust 

Water  Department 

S.F.  Harbor  Improvement  Fund 

Federal  Revenue  Sharing 

Nobel  Bequest 

McDonald  Trust 

Miscellaneous  Trusts 


Total 


$13,215,618.11 

5,197,826.99 

121,021.37 

5,144.18 

10,782.20 

11,701.19 

15,521.48 

2,166.16 

12,156.68 

170,356.07 

933,680.66 

96,783.39 

19,302.79 

810.24 

1,748.70 

$19,814,620.21 


Passbooks 


Museum  Art  Trust 

McDonald  Trust 

Trustees  -  Legion  of  Honor 


1975  Airport  Revenue  Bond 

Airport    (Time  Deposits) 
Airport    (Government  Securities) 
Airport    (Fiscal  Agent) 


Total 


Total 
Grand  Total 


89.39 

1,871.14 

629.66 


$     2,590.19 

$     5,078.13 

1,807,099.27 

10,386.98 

$  1,822,564.38 

$21,639,774.78 


*Accrued  Interest    (General  Fund) 
^Accrued  Interest    (Airport) 


$682,122.81 
$1,320,022.74 


Rate  of  Return  -   1976 


General  Fund 
General  Fund 
Airport  Revenue 
Airport  Revenue 


Collected  6.95% 
Accrued  7.19%, 
•  Collected  4.19% 
■  Accrued  7.19%, 


^Investments  in  coupon  bonds;  coupons 
to  become  due  in  first  quarter. 


EXHIBIT  I 


TREASURER'S  ANNUAL  REPORT 
FISCAL  YEAR  1975-76 


BUDGET 


EXPENDITURES 


Permanent  Salaries 

Overtime 

Contractual  Services 

Use  of  Employees'  Cars 

Materials  and  Supplies 

Equipment 

Fixed  Charges 

Services  of  Other  Dept.  -  EDP 

Mandatory  Fringe  Benefits 


$317,751 

$274,029 

850 

848 

20,488 

99,634 

1,145 

1,226 

2,789 

3,989 

-0- 

922 

25 

25 

22,167 

13,598 

72,833 

61,908 

$438,048 

$456,179 

Inheritance  Tax  Commission 
Miscellaneous  Fees 


ESTIMATED 
REVENUE 

62,000 

1,000 


RECEIPTS 

87,066 

1,278 


EXHIBIT  2 


Receipts  $1,534,244,826 

Disbursements  1,477,947,331 

Inheritance  Tax  Collections  35,697,495 

Interest  Collected  21,639,775 

Interest  Accrued  2,002,146 

Inheritance  Tax  Commission  87,066 

Miscellaneous  Fees  1,278 

Total  Revenues  21,728,119 

Total  Expenditures  456,179 

Excess  Revenue  21,271,940 
Included  in  disbursements : 

Coupons  redeemed  18,018,919 

Bonds  redeemed  34,120,000 
Investments  of  the  City  Employees'  Retirement  System: 

Bonds  $515,417,125 

Stocks  169,018,854 

Commercial  Paper  18,800,000       $703,235,979 

During  the  fiscal  year,  the  Treasurer's  Deputies  working  as 
Deputy  State  Controller  for  inheritance  tax  purposes  have  examined 
and  listed  contents  of  2,394  safe  deposit  boxes;  issued  approximately 
3,402  "Consents  to  Transfer"  bank  deposits  securities,  etc.,  to  heirs, 
joint  tenants,  or  legatees;  issued  4,179  receipts  for  inheritance 
taxes  and  interest  paid  into  this  office;  and  issued  1,200  copies 
of  safe  deposit  inventories  to  attorneys  and  executors;  and  an 
additional  250  inventories  were  sent  to  the  counties  of  residence 
of  deceased  safe  deposit  box  owners;  collected,  transmitted  and 
accounted  for  $35,697,494.87  in  inheritance  taxes. 


EXHIBIT  3 


City  and  County  of  San   Francisco 

OFFICE   OF   THE    TREASURER 
1 10  cmr  hall 


THOMAS    C.  SCANLON 

TREASURER 

558  4575 


August   25,    1976 


GIN  L.  SO 

CHIEF   ASSISTANT  TREASURER 
558-4688 


EARL  J.  WILKINS 

SUPERVISOR 

INHERITANCE    TAX    DIVISION 

558  4488 


The  Honorable  Board  of  Supervisors 

Room  235,  City  Hall 

San  Francisco,  California  94102 

Ladies  and  Gentlemen: 

The  Grand  Jury  report  of  July  16,  1976,  as  it  relates 
to  the  Office  of  the  Treasurer,  has  touched  on  six  major  points 
to  which  I  am  happy  to  respond  as  follows: 

1)  "Moneymax" 

2)  Investment  Specialist 

3)  Rate  of  Return 

4)  Tax  Collection  Delay 


5)  Additional  Employments 

6)  Direct  Telephone 


1)   "Moneymax' 


"Moneymax"  is  a  computerized  cash  inventory  control 
and  public  funds  investment  management  program.   As  new  instru- 
ments come  to  market,  we  are  able  to  compare  present  holdings 
and  returns  with  the  new  instruments  and  determine  the 
advantages  of  holding  or  trading.   These  comparisons  can,  on 
command,  be  analyzed  on  the  basis  of  current  selling  prices  or 
maturity  date  values.   Our  necessary  maturities  as  well  as 
periods  of  surplus  funds  are  emphasized.   As  mentioned  in  the 
Grand  Jury  report,  the  cost  of  implementation  of  the  system  was 
$60,000  with  computer-use  time  cost  estimated  at  $27,000  per 
year.   We  requested  $30,000  for  the  current  fiscal  year,  but  were 
cut  to  $23,600  by  the  Office  of  the  Mayor.   During  the  six- 
month  operation,  we  were  able  to  increase  a  gain  in  principal  to 
the  General  Fund  of  $25,307,  and  to  the  Airport  Revenue  Bond  Fund 
$58,354,  or  in  excess  of  $83,661.   During  the  two  months  of  the 
present  year,  we  have  already  increased  our  holdings  by  $50,000 
as  a  result  of  "swaps".   Today  we  sold  a  bond  which  we  purchased 
yesterday j  although  we  have  not  yet  paid  for  the  purchase,  we 
have  made  a  gain  of  $3,700  in  one  day  without  an  exchange  of 
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funds.   This  is  not  an  interest  return,  but  rather  a  gain  in 
principal  amount  of  investible  funds.   This  is  the  first  year 
in  the  history  of  San  Francisco,  that  we  have  been  able  to 
show  such  a  capital  gain.   I  am  convinced  that  only  those 
counties  now  using  computerized  control  have  the  ability  and 
opportunity  to  trade  and  swap  their  portfolios  to  add  capital 
gain  in  addition  to  increased  interest  earnings.   It  seems 
irrational  to  reduce  operating  time  on  computer  by  20%  when 
this  very  time  has  produced  increases  of  $100,000  in  such  a 
short  time. 

2)  Investment  Specialist 

The  Grand  Jury  has  supported  my  concern  for  the  almost 
certain  loss  of  our  specialist  to  another  entity  recruiting  at  a 
higher  salary.   Although  our  position  was  established  on  salary 
and  duties  in  Los  Angeles  City,  the  current  two  positions 
there  pay  salaries  of  $29,000  and  $31,000,  and  as  pointed  out, 
the  Retirement  System  employs  directly  four  employees  for 
investments  and  numerous  advisors.   We  have  requested  a  reclassi- 
fication and  are  now  awaiting  Civil  Service  action.   During 
the  last  year  our  employee  has  been  contacted  by  three 
national  entities  seeking  his  services,  and  he  is  even  now 
considering  a  position  in  another  State.   It  should  be  noted 
that  he  has  achieved  a  national  reputation  as  an  expert  in 
public  funds  management,  and  we  should  do  everything  necessary 
to  encourage  him  to  stay  and  continue  his  productive  activities. 

3)  Rate  of  Return 

The  rate  of  return  being  compared  to  the  Retirement 
System  is  not  as  fair  as  being  compared  to  other  counties.   Our 
justification  for  "Moneymax"  was  based  on  an  increased  rate  of 
return  compared  to  other  public  deposits,  and  our  ability  to 
increase  our  rate  of  return  as  against  our  performance  without 
the  system.   This  year,  on  the  basis  of  preliminary  reports, 
we  expect  to  have  the  highest  rate  of  return  in  the  State  includ- 
ing the  State  itself.   We  compare  primarily  only  with  those 
entities  using  computer  because  we  are  convinced  that  only 
computerized  management  can  reach  this  peak  in  performance. 

4)  Tax  Collection  Delay 

We  have  been  available  to  the  Tax  Collector  for  con- 
sultation.  We  are  aware  of  certain  impending  changes  that 
would  expedite  processing  tax  collections.   I  am  satisfied 
that  the  joint  duties  are  at  maximum  efficiency.   Further  changes 
must  be  unilateral  administrative  procedures  determined  by  the 
Tax  Collector. 
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5)  Additional  Employments 

While  the  Grand  Jury  is  aware  that  we  are  understaffed 
and  suggests  future  corrections,  I  am  concerned  that  we  will  be 
forced  to  curtail  some  services  before  this  year  ends.   We  have 
requested  and  passed  legislation  increasing  Inheritance  Tax 
Commissions.   This  legislation  has  resulted  in  an  increase  in 
collections  in  San  Francisco  from  a  $50,000  maximum  to  $87,000 
during  the  last  year.   The  appreciation  of  this  additional 
income  has  resulted  in  the  defunding  of  one  position  in  this 
division.   This  is  certainly  no  incentive  to  try  to  assure  that 
revenue  divisions  are  self-supporting. 

We  have  suffered  a  reduction  in  our  cashier  staff  due 
to  C.E.T.A.  defunding.  We  are  now  again  at  a  level  of  cashiers 
that  approximates  our  1931  Charter  allotment  of  employees.  Due 
to  illness,  we  are  now  concerned  whether  we  will  have  sufficient 
staff  to  cash  welfare  warrants.  There  have  been  occasions  when 
we  could  not  determine  whether  warrants  were  to  be  cashed  until 
all  employees  reported  for  work  in  the  morning. 

6)  Direct  Telephone 

We  now  have  seven  private  direct  lines  furnished  by 
investment  houses.   These  lines  are  to  the  investment  desk  at  no 
cost  to  us.   One  New  York  firm  was  anxious  to  be  connected  until 
the  monthly  charge  of  $1,300  was  determined.   This  was  twice 
what  they  had  expected  to  pay.   We  are  also  using  a  "Telerate"  machine 
which  is  a  line  connection  for  money  market  information.   Since 
this  machine  was  loaned  to  us,  we  have  used  the  instantaneous 
rate  changes  for  our  negotiations  in  placing  funds  as  well  as  in 
"swaps  and  trades".   This  machine,  in  combination  with  the 
Moneymax  Computer,  is  responsible  for  the  capital  gains  mentioned 
above  as  well  as  increased  interest  earnings.   We  were  to  offset 
the  cost  of  the  "Telerate"  by  transactions.   We  have  now  recognized 
that  we  have  not  been  able  to  direct  sufficient  sales  through  the 
firm  which  provided  the  equipment.   We  have  therefore  requested  a 
supplemental  appropriation  to  pay  rental  on  this  equipment.   We 
are  particularly  pleased  at  these  generous  contributions  from  the 
financial  community,  which  we  interpret  as  a  gesture  of  coopera- 
tion and  support  for  the  job  we  have  started  and  as  help  to 
achieve  the  goal  we  have  set. 

The  commendation  of  the  Grand  Jury  is  gratefully  and 
humbly  accepted  with  the  acknowledgment  that  the  praise  is  due  to 
an  understaffed,  hard  working  group  of  conscientious  employees. 


Respectfj*rty   subm 


THOMAS  C.  SCANLON;  Treasurer 
City  and  County  of  San  Francisco 
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SWAPS  AND  TRADES  -  PURCHASES  AND  SALES 
July  and  August,  1976 


•k    •&•  -k    -k    "k    "k 


Date 


General  Fund 


Bought ($mm) 


7/8 

6 

7/9 

4 

8/4 

4 

8/4 

3 

8/9 

3 

8/10 

2 

8/11 

2.5 

8/17 

5 

8/18 

3 

8/20 

4.5 

8/24 

3 

8/26 

4 

9/1 

3 

9/1 

4.5 

TOTAL 

GENERAL  FUND 

51.5 

Sold($rnm) 

Total ($mm) 

Profit 

6 

12 

$1,038.00 

4 

8 

4,548.00 

4 

8 

1,212.00 

3 

6 

1,863.00 

3 

6 

603.00 

2 

4 

1,024.00 

2.5 

5 

1,092.50 

5 

10 

2,050.00 

3 

6 

1,665.00 

4.5 

9 

4,279.50 

3 

6 

1,125.00 

4 

8 

2,932.00 

3 

6 

1,266.00 

4.5 

9 

2,142.00 

51.5 

103 

$26,840.00 

1975  Airport  Revenue  Fund 


15 

16 

5 

5 
5 
5 
4 
5 
5 
5, 


7/15 

15 

8/19 

16 

8/20 

5 

8/20 

5 

8/24 

5 

8/24 

5 

8/25 

4 

8/26 

5 

9/1 

5 

9/1 

5.5 

TOTAL 

AIRPORT  REV. 

70.5 

70.5 


30 

$3,825.00 

32 

1,216.00 

10 

5,755.00 

10 

5,740.00 

10 

2,065.00 

10 

2,380.00 

8 

1,892.00 

10 

1,055.00 

10 

2,110.00 

11 

2,618.00 

41 

$28,656.00 

EXHIBIT  5 
(Continued) 


Sold($mm) 

Total ($mm) 

Profit 

5 

10 

$455.00 

5 

10 

$455.00 

Page  2  of  Exhibit  5 

Federal  Revenue  Sharing 

Date     Bought ($mm) 

8/19         5 

TOTAL 

FED.  REV.      5 


F.N.M.A.  Purchased  and  Sold 

8/30                     0  0                                     0                       $3,750.00 

General 

Fund                       0  0                                      0                        $3,750.00 


GRAND  TOTAL 
to  9/1/76 


$127mm  $127mm  $254ram  $59,701,00 
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•  amber  1 ,  1976 
MEMO: 
TO :  Thoma s  C .  Sc anlo n ,  Tre a sure r 

As  you  requested,  below  is  a  summary  comparison  for  the  two  (2) 
month  periods  of  fiscal  1976-77  and  1975-76. 


July/Aug. 
1976 


lollections  3*181,9^^.00 


July/Aur. 
1975 


4,G7;:,6r.7.x7 


%  of  change 
+  =  increase 

()  =  decrease 

(22) 


Commissions     23,4-77.78 


26,812.30 


(13) 


Budgeted  personnel   4- 


(20) 


This  is  indicative  of  the  loss  of  revenue  due  to  the  decrease 
(defundinr)  of  the  position  of  senior  inheritance  tax  examiner. 

Respectfully, 

George  J^jSwanz, 

Superv^i 

Inheritance  Tax  Division 
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TREASURER 

The  Treasurer  is  charged  by  Charter  and  Government  Code  provisions 
to  receive,  disburse,  invest  and  keep  safely  all  of  the  funds  of  the 
City  and  County  of  San  Francisco.   This  committee  found  that  our 
present  Treasurer,  Thomas  C.  Scanlon,  is  performing  the  above  duties 
in  a  most  efficient  and  highly  successful  manner.   Mr.  Scanlon,  Mr. 
Gin  L.  So,  the  Chief  Assistant  Treasurer,  and  Mr.  Gerald  P. 
Richardson,  the  Investment  Specialist,  were  cooperative  and  courteous 
in  every  way  and  we  are  greatly  appreciative. 

In  the  fiscal  year,  1974-75,  the  Treasurer  had  receipts  in  the  amount 
of  $1,290,370,176  and  earned  $26,292,785  in  interest.   During  the 
present  fiscal  year,  1975-76,  a  new  computerized  system  of  cash  flow 
and  investment  program  which  has  been  specifically  designed  for 
public  funds  management  has  been  acquired.   This  system  is  known  as 
"Moneymax"  and  even  though  it  did  not  become  operative  until  early 
in  1976,  it  is  estimated  that  earnings  will  increase  for  the  balance 
of  the  fiscal  year  in  a  sum  in  excess  of  $1,000,000.   This  in  spite 
of  the  fact  that  interest  rates  have  been  on  the  decline.   This 
computer  was  installed  at  a  cost  of  approximately  $60,000  and  will 
cost  about  $27,000  per  year.   The  system  has  not  been  producing  maxi- 
mum results  because  the  Investment  Specialist  has  had  to  personally 
type  all  of  the  information  into  the  computer,  which  is  time  con- 
suming especially  when  his  time  and  talents  should  be  devoted  to 
money  market  conditions  and  related  matters.   Fortunately,  a  clerk- 
typist  position  has  been  allowed  in  the  1976-77  budget. 

We  are  concerned  that  this  Investment  Specialist  is  receiving  such 
a  low  salary.   It  will  be  impossible  to  keep  a  young  man  with  his 
qualifications  on  a  salary  of  $21,000.   The  three  similar  positions 
in  the  Retirement  System  pay  almost  twice  as  much  or  $36,000  per  year. 

The  Treasurer  realizes  a  return  of  8.867D  on  the  limited  investments 
he  is  allowed  by  law  to  make  which  compares  to  the  5.1%  return  to  the 
Retirement  System  which  has  a  wider  choice  of  investments. 

We  feel  we  should  call  attention  to  the  fact  that  the  City  loses  over 

$500,000  at  tax  collection  time  due  to  the  fact  that  it  takes  some 

three  weeks  to  get  the  tax  receipts  from  the  Tax  Collector's  office 
to  the  Treasurer  for  deposit. 

We  can  see  where  additional  employments  and  equipment  in  the  depart- 
ment and  in  the  Inheritance  Tax  Division  and  the  assignment  of  an 
automobile  would  increase  the  efficiency  of  the  office,  but  we 
realize  that  in  the  present  fiscal  condition  of  the  City  it  is 
unreasonable  to  expect  such  additions  to  the  budget  and  that  they  must 
wait  for  a  future  date. 

It  is  expected  that  various  banks  will  install  direct  telephone  lines 
and  brokerage  houses  will  install  computer  terminals  which  will  speed 
up  the  availability  and  use  of  the  City's  funds  at  no  cost  to  the  City. 

The  Grand  Jury  highly  commends  the  Treasurer,  his  staff,  and  department 
for  their  efforts  and  outstanding  achievements  in  the  service  of  the 
City  and  County  of  San  Francisco. 

EXHIBIT  7 
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The  following  questions  were  raised  as  a  result  of  the  September 
issue  of  San  Francisco  Business  magazine? 

You  have  been  quoted  as  opposing  revenue  bonds.   Do  you  really 
believe  that  there  is  no  place  for  them? 

I  believe  that  a  commission  should  not  be  empowered  to  divert 
$144  million  from  general  income,  even  with  approval  of  the 
Board  of  Supervisors  and  the  Mayor.   $144  million  would  relieve 
a  great  tax  burden.   There  is  no  question  that  the  Airport  must 
be  completed,  but  it  should  be  an  authorization  by  the  electorate. 
My  greater  concern  is  with  nonprofit  corporations. 

Do  you  think  the  electorate  would  approve  the  bonds? 

I  believe  the  electorate  has  proven  to  be  selective  and  reason- 
able.  In  the  case  of  Candlestick  Park,  the  nonprofit  corporation 
started  the  project  and  the  electorate  placed  its  stamp  of 
approval  by  authorizing  the  expansion  bonds. 

Which  nonprofits  give  you  concern? 

I  am  concerned  by  the  "perpetual"  projects.   The  Sutter  Stockton 
garage  fills  a  need,  which  may  or  may  not  be  a  proper  function 
of  the  City  to  furnish.   However,  for  the  nonprofit  corp  to 
purchase  and  demolish  the  Social  Services  building  in  order  to 
expand  itself,  I  believe  is  wrong;  and  to  use  its  income  to 
support  a  Social  Services  nonprofit  corporation  is  wrong.   The 
corporation  should  retire  its  debt  and  reimburse  the  City. 
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Do  you  believe  Verba  Buena  is  the  type  of  project  to  be  financed 
by  a  nonprofit  corporation?  * 

I  believe  that  Yerba  Buena  would  be  better  developed  by  private 
industry.   I  believe  it  would  be  completed  quicker  and  less 
expensive  than  through  control  by  the  government.   I  heartily 
agree  that  the  Mayor  has  taken  the  first  big  step  by  placing 
the  policy  statement  on  the  ballot.   If  this  had  been  done  be- 
fore, the  project  would  now  be  underway. 

Do  you  think  the  policy  statement  will  authorize  Yerba  Buena? 

I  hope  so.   My  only  concern  is  that  we  also  have  the  $240 
million  sewer  project  on  the  ballot.   If  the  policy  statement  fails, 
it  will  be  because  of  other  monetary  issues  but  not  because  of 
opposition  to  Yerba  Buena. 

How  would  you  change  nonprofit  bonds? 

I  would  insist  on  eliminating  any  reference  to  the  City  and 
County  of  San  Francisco.   By  allowing  references  to  the  City  and 
County,  we  are  implying  either  a  legal  or  moral  obligation  of 
the  City  to  pay.   I  believe  that  the  innocent  purchaser  should 
not  be  deceived  into  believing  that  these  are  obligations  of 
San  Francisco. 


Very  trulvyours, 


<&f 


THOMAS  C.  SCANLON,  Treasurer 
City  and  County  of  San  Francisco 
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How  the  City  Borrows, 
How  It  Invests 

A  primer  on  bonds  and  investments 
in  the  municipal  marketplace. 


by  REBECCA  HAZLEWOOD 


City  Treasurer  Thomas  ScanJon  says  revenue  bonds  "circumvent  the  electorate. 

28 


ONE  of  the  least  understood  areas 
of  city  government  is  municipal 
finances,  which  encompasses 
the  annual  budget,  tax  assessments, 
tax  collections,  and  investments  and 
bonded  indebtedness.  The  latter  two, 
bonds  and  investments,  are  the  sub- 
jects of  this  article. 

Investments,  covered  in  the  sidebar 
below,  can  add  additional  money  to 
the  City's  coffers  and  provide  a  reduc- 
tion in  the  tax  rate;  bonds  are  one  way 
the  City  has  to  finance  major  projects. 

A  major  area  of  expense  in  City 
financing  is  the  construction  of  new 
facilities  and  the  expansion  of  existing 
ones.  These  types  of  projects  are 
known  as  capital  improvement  pro- 
grams, and  are  usually  financed 
through  the  sale  of  bonds.  In  San  Fran- 
cisco, bonds  are  the  backbone  of  capi- 
tal project  financing. 

The  value  of  bonds  a  city  has  out- 
standing is  known  as  its  bonded  in- 
debtedness. The  rationale  behind  the 
long-term  retiring  or  paying  off  of 
bonds  is  that  future  taxpayers  will 
benefit  from  capital  projects,  and 
therefore,  should  share  in  the  pay- 
ments through  installments  made  dur- 
ing the  usable  life  of  the  project. 

Types  of Bonds 

There  are  two  major  types  of  bonds 
sold  in  San  Francisco:  general  obliga- 
tion and  revenue  bonds.  General  obli- 
gation bonds  require  a  two-thirds 
majority  and  are  secured  by  the  full 
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faith  and  credit  of  the  City.  Revenue 
boi  ds  require  only  a  simple  majority 
since  they  are  repaid  from  fees,  tolls  or 
other  income  generated  by  the  facility. 
For  example,  the  new  terminal  at  San 
Franc  isco  Airport  is  being  financed  by 
revenue  bonds.  Debt  service,  which  is 
the  amount  of  money  required  annu- 
ally to  pav  the  principal  and  interest 
on  the  bond,  is  required  to  be  fully  met 
from  airport  revenues  such  as  landing 
fees,  parking,  concessionaires,  and 
space  rental. 

There  are  several  types  of  revenue 
bonds  in  addition  to  conventional  rev- 
enue bonds,  as  described  above.  There 
are  bonds  issued  by  non-profit  corpo- 
rations, such  as  lease-revenue  bonds 
which  are  secured  by  lease  payments. 
Lease-revenue  bonds  result  in  the  City 
eventually  owning  the  facilities  or 
equipment  it  leases.  A  non-profit  cor- 
poration is  the  legal  entity  that  is 
created  to  finance  the  lease-revenue 
bonds.  Upon  retirement  of  the  bonds, 
the  city  owns  the  corporation  and  all 
its  assets.  Non-profit  corporation 
financing  is  a  method  used  to  finance 
public  improvements  where  debt  limit 
considerations  may  preclude  further 
sale  of  general  obligation  bonds. 

The  extent  of  municipal  indebted- 
ness is  subject  to  the  California  Con- 
stitution and  is  limited  by  state  statute 
or  city  charter.  The  Constitution  con- 
fines a  city  or  county  to  a  debt  ceiling 
which  is  fixed  in  relation  to  the  city's 
assessed  valuation — the  property  val- 
ues upon  which  the  property  tax  is 
levied.  According  to  the  City  Charter. 
San  Francisco  can  issue  general  obli- 
gation bonds  up  to  a  maximum  of  12 
per  cent  of  its  assessed  valuation. 

Revenue  bonds  and  lease-purchase 
bonds  are  not  included  iti  the  debt 
limit.  San  Francisco's  charter  also  ex- 
empts general  obligation  bonds  issued 
for  water,  air  transport,  harbor,  and 
sewage  collection  if  the  latter  is 
financed  by  sewage-use  fees. 

The  process  of  marketing  voter-ap- 
proved general  obligation  bonds  in 
San  Francisi  0  begins  when  the  Board 
of  Supervisors  announces  a  prospec- 
tive bond  offering.  Sales  are  con- 
ducted by  sealed  competitive  bid.  On 
the  bid  opening  date  the  Controller 
and  Treasurer  examine  the  bids  and 
aftei  ensuring  that  all  legal  provisions 
have  been  met,  the  bid  with  the  lowest 
interest  cost  to  the  '  itj  is  at  i  epted  by 
the  Board.  After  formal  approval  by  the 
Board,  the  Treasurer,  within  the  pre- 
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San  Francisco  is  being  courted  by 
the  investment  community  as  a  serious 
investor  with  plenty  of  money  to 
spend.  The  major  cause  for  this  change 
in  the  City's  image  from  a  simple  de- 
positor of  city  revenues  to  a  major  in- 
vestor is  Tom  Scan  Ion,  Treasurerof  the 
City  and  County  of  San  Francisco. 

As  Treasurer,  Scanlon  is  responsible 
for  the  safe  custody  of  all  money  be- 
longing to  the  City  and  handles  daily 
receipts  and  disbursements  of  city 
money,  as  well  as  deposit  and  invest- 
ment of  public  funds. 

At  the  time  of  Scanlon's  appoint- 
ment in  1971  by  Mayor  Alioto,  at  least 
80  per  cent  of  the  City's  money  was  in 
local  banks  in  certificates  of  deposit 
drawing  a  nominal  interest  rate.  The 
remaining  20  per  cent  was  invested  in 
negotiable  and  liquid  investments. 

Since  then,  Scanlon  has  affected  a 
complete  reversal  of  policy.  Currently 
80  per  cent  of  the  City's  money  is  in- 
vested in  federal  agencies — U.S.  Trea- 
sury bills,  bonds,  and  notes,  and  in 
Bankers  Acceptances.  (The  types  of 
investments  San  Francisco  can  make 
is  limited  by  State  statutes.)  The  re- 
maining 20  per  cent  is  deposited  in 
local  banks. 

Scanlon  has  increased  the  earnings 
on  City  money  from  5.3  percent  to  8.68 
per  cent.  In  fiscal  year  1974-75,  those 
earnings  amounted  to  $26  million,  or 
$1.50on  the  tax  rate. 

Scanlon  has  not  only  changed  the 
investment  policies  of  the  City  Trea- 
surer's office  but  he  also  has  added  an 
advanced  back-up  system  to  provide 
his  investment  specialist,  Gerald 
Richardson,  with  up-to-the-minute 
investment  news.  The  investment 
specialist  is  a  position  Scanlon  created 
four  years  ago  to  begin  implementa- 
tion of  his  new  policies. 


This  system  has  three  components: 
Moneymax,  Telerate,  and  direct  tele- 
phone lines  to  banks  and  dealers. 

The  Moneymax,  according  to 
Richardson,  is  considered  to  be  one  of 
the  most  advanced  money  and  cash 
management  programs  available  to 
cities  and  counties.  It  offers  current 
daily  price  information  from  a  com- 
puterized data  bank,  ranks  alternative 
investments  by  rate  of  return,  makes 
cash  flow  projections,  does  investment 
accounting  and  reporting  and  has 
playback  capabilities. 

Telerate  is  a  service  which  has  been 
offered  to  the  Treasurer's  Office  by  a 
brokerage  firm,  free  of  charge  for  a 
six-month  trial.  It  is  a  CRT  screen 
linked  to  a  computer  in  New  York  and 
furnishes  information  on  all  aspects  of 
the  money  market,  which  is  updated 
continually  throughout  the  day. 

Direct  telephone  lines  to  major 
banks  and  dealers  have  been  installed 
at  the  expense  of  banks  and  dealers. 
This  gives  the  Treasurer's  Office  direct 
and  instant  contact  with  them  at  all 
times. 

The  City's  Five  Major  Investments* 

8  issues  Federal 
National  Mortgage 
Assoc.  Discount  $46,724,960 

5  issues  Treasury  Bills  29,364,343 
10  issues  Tokyo  Bankers 

Acceptances  19,773,236 

6  issues  Federal  Intermediate 
Credit  Bank  17,076,974 

3  issues  Farm  Credit 
Discount  Notes  16,420,486 


'These  issues  have  various  maturity 
dates  and  yield  various  interest  rates. 
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scribed  lime  period,  arranges  for  the 
printing  and  delivery  of  the  bonds  and 
■  •  pa)  ment  from  the  successful 
bidder. 

Non- Voted  Bonds  Justifiable? 

There  are  divergent  views  on 
whether  bonds  not  approved  by  the 
voters  are  justifiable.  City  Treasurer 
Thomas  Si  .in Ion  is  opposed  to  the  use 
of  non-voted  bonds.  He  savs.  "The  use 
ol  revenue  bonds  basically  circum- 
vents the  elei  torate." 

Terry  Comerford  of  Blyth  Eastman 
Dillon  &  Company,  financing  consul- 
tant to  the  City,  asserts  that,  "The  use 
of  non-voted  bonds  is  justifiable  under 
some  circumstances."  He  continues, 
"There  are  some  needs  that  must  be 
met  that  do  not,  in  the  opinion  of  two- 
thirds  of  the  electorate,  justify  the  in- 
currence of  indebtedness  and  are  of 
themselves  not  revenue  producers  so 
they  cannot  be  financed  with  revenue 
bonds.  Since  procedures  for  the  is- 
suance of  tax-exempt  bonds  must,  at 
several  stages,  he  approved  by  elected 
officials,  abuse  of  this  non-voted  prac- 
tice can  always  be  eliminated  by  the 
replacement  ol  the  responsible  offi- 
cials''  Currently,  a  Charter  amend- 
ment is  being  drafted  by  the  Legisla- 
tive and  Personnel  Committee  of  the 
Board  of  Supervisors-  which  would 
make  all  .bonds  (including  revenue 
and  lease-purchase]  subject  to  voter 
approval 

According  to  Comerford.  recent  na- 
tionwide experience  indicates  a  grow- 
ing reluctance  on  the  part  of  voters  to 
approve  general  obligation  bonds. 
Legislative  proposals  in  California  to 
reduce  the  two-thirds  vole  require- 
ment to  a  simple  majority  have  been 
rebuffed.  Comerford  feels  that  "to  re- 
cpiire  a  simple  majority  on  general  ob- 
ligation bonds  and  then  use  general 
obligation  bond  financing  rather  than 
lease  financing  for  needed  projects 
might  be  one  compromise  to  the  di- 
lemma of  the  use  of  non-voted  lease 
revenue  bonds." 

San  Francisco  currently  enjoys  a 
AAA  rating,  the  highest  bond  rating 
given  to  munil  ipalities,  but.  like  many 
other  cities,  has  myriad  problems. 
Some  ol  the  s  ilutions  to  these  prob- 
lems will  result  in  the  incurrence  of 
additional  indebtedness.  II  the  City  is 
to  mainl  en  its  high  bond  rating,  ex- 
perts warn  it  must  carefully  (  onsider 
the  projects  to  be  financed,  and  under- 
take those  improvements  with  the 
most  appropriate  tj  pe  ol  bond  financ- 
ing 


Don't 
leave  your  heart 

just  in 
San  Francisco. 

For  ticket  information  and  instant  reservations,  just  give 
us  a  call  on  our  Hughes  Airwest  Sunshine  line,  397-3121 . 
We  fly  to  more  sunny  vacation  spots  in  the  West,  Canada 
and  Mexico  than  any  other  airline. 

We  can  take  you  to  Las  Vegas,  Los  Angeles,  Phoenix, 
Tucson,  Mazatlan,  PuertoVallarta, Guadalajara,  La  Paz/Cabo 
San  Lucas,  and  Guaymas,  from  all  three  bay  area  airports. 
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Our  Home  is  California 
But  We're  at  Home  All  Over  the  World 

The  Hongkong  Bank 
of  California 

Head  Office:  180  Sansome  Street 
Member  FDIC 
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TREASURER'S   ANNUAL   REPORT 
INTEREST   EARNINGS   -   June   30,    1977 

k    -k    k    -k    -k 


DOCUMENTS 

OCT  7     1977 


General  Fund 

Health  Service 

Heller  Bequest 

Redevelopment  Agency  LM&E 

Fuhrman  Park 

Fuhrman  Library 

State  Fund  County  Fair 

LeRoy  Vane  Trust 

Water  Department 

S.F.  Harbor  Improvement  Fund 

Federal  Revenue  Sharing  . 

Nobel  Bequest 

McDonald  Trust 


Miscellaneous  Trust 
Herzstein  Bequest 


Total 


$14,390,443.48 

109,733.32 

4,467.35 

9,919.47 

10,521.34 

12,022.82 

1,968.26 

9,540.76 

162,583.85 

650,399.30 

120,436.11 

23,580.53 

17,684.29 

$15,523,300.88 


368.00 


1975  Airport  Revenue  Bond 

Time  Deposit  &  Government  Securities 
General  Obligation  Trust  Fund 
Contingency  Reserve 


Total 
Grand  Total 


$7,752,256.45 
31,875.00 
19,313.19 

$7,803,444.64 

$23,327,114.00 


*Accrued  Interest   (General  Fund) 

*Accrued  Interest   (Airport) 

Rate  of  Return  -  Fiscal  Year  1976-77 


5.83% 


$1,038,550.00 
$126,595.00 


EXHIBIT  I 


^Investments  in  coupon  bonds;  coupons 
to  become  due  in  first  quarter. 


TREASURER'S  ANNUAL  REPORT 
FISCAL  YEAR  1976-77 


****•*• 


BUDGET 


EXPENDITURES 


Permanent  Salaries 

Overtime 

Contractual  Services 

Use  of  Employees'  Cars 

Materials  and  Supplies 

Equipment 

Fixed  Charges 

Services  of  Other  Dept.  -  EDP 

Mandatory  Fringe  Benefits 


$313,343 

$304,526 

800 

702 

47,365 

55,020 

1,145 

1,135 

3,950 

4,066 

400 

2,464 

25 

25 

24,946 

25,122 

79,930 

73,602 

$471,904 

$466,662 

Inheritance  Tax  Commission 
Miscellaneous  Fees 
Overage 
Conscience  Money 


ESTIMATED 

REVENUE 

RECEIPTS 

$80,000 

$80,844 

1,000 

1,273 

— 

300 

-- 

200 

$82,617 


EXHIBIT  2 


TREASURER'S  ANNUAL  REPORT 
FISCAL  YEAR  19/6-77 

*  *  *  *  * 


Receipts  $1,613,793,071 

Disbursements  1,601,794,998 

Inheritance  Tax  Collections  31,808,715 

Interest  Accrued  1,165,145 

Interest  Collected  $23,327,114 

Inheritance  Tax  Commission  80,844 

Miscellaneous  Fees  1,273 

Overage  300 

Conscience  Money  200 

Total  Revenues  $23,409,731 

Less:   Expenditures  466, 662 

Excess  Revenue  $22,943,069 

Included  in  disbursements: 

Coupons  redeemed  $18,562,628 

Bonds  redeemed  33,230,000 

Investments  of  the  City  Employees'  Retirement  System: 

Bonds  $559,459,287 

Stocks  172,531,828 

Commercial  Paper  45,884,010  $777,875,115 

During  the  fiscal  year,  the  Treasurer's  Deputies  working  as 
Deputy  State  Controller  for  inheritance  tax  purposes  have  examined 
and  listed  contents  of  2,792  safe  deposit  boxes;  issued  approximately 
3,108  "Consents  to  Transfer"  bank  deposits  securities,  etc.,  to  heirs, 
joint  tenants,  or  legatees;  issued  4,169  receipts  for  inheritance 
taxes  and  interest  paid  into  this  office;  and  issued  1,300  copies  of 
safe  deposit  inventories  to  attorneys  and  executors;  and  an  additional 
260  inventories  were  sent,  to  the  counties  of  residence  of  deceased 
safe  deposit  box  owners;  collected  transmitted  and  accounted  for 
$31,808,715.16  in  inheritance  taxes. 


EXHIBIT  3 


City  and  County  of  San  Francisco 


OFFICE   OF   THE   TREASURER 
1 10  crnr  hall 


THOMAS    C.  SCANLON  GIN  L.  SO 

TREASURER  AugUSt  2 ,     1977  CHIEF  ASSiSTANT  TREASURER 

0  558-4688 

558-4575 


EARL  J.  WILKINS 

SUPERVISOR 

INHERITANCE    TAX    DIVISION 

558-4488 


Public  Library  Ccmnission 

Document  Department  iOGUMENl'S 

Civic  Center 

San  Francisco,  California  94102  AUG  1  0 

Attention:     Mr.  George  Cerasi,  Secretary  ^g£iW£& 

Dear  Mr.  Cerasi: 

Attached  you  will  find  the  Annual  Balance  Sheet  of  the  Treasurer's 
Cash  Account  for  fiscal  year  ending  June  30,  1977.  The  speed  with  which 
this  data  was  accumulated  is  the  result  of  our  new  on-line  activities 
serviced  by  EDP. 

Interest  earnings  of  $24,508,640.34  were  collected  by  the  Treasurer. 
The  rate  of  return  for  the  year  is  5.83  percent  as  compared  to  the  national 
average  rate  of  return  for  the  similar  period  of  5.12  percent.  Our  increase 
over  the. national  average  is  .71  percent,  and  in  hard  dollars  in  excess  of 
$2,435,000.  This  increase  can  be  partly  attributable  to  the  continuing 
efficient  use  of  conputerized  cash  investments  and  the  expertise  of  those 
involved  in  anticipating  market  conditions.  During  the  year  we  completed 
more  than  3,000  computer  transactions  to  accomplish  the  increase  shown 
above.  We  should  mention  that  we  are  within  .04  percent  of  the  rate  of  return 
reported  by  the  State  of  California  viiose  portfolio  is  less  restricted  and 
Vvhose  higher  rate  was  aided  by  the  inclusion  of  comnercial  paper,  negotiable 
certificates  of  deposit  and  long-term  bonds. 


THOMAS  C.  SCANLON,  Tr<[ 

City  and  County  of  San  Francisco 


TCS/et 

Attachment 


cc:     Board  of  Supervisors 

Mayor's  Office,   c/o  Rudy  Nothenberg 
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T   ANNUAL  REPORT  OF  THE  TREASURER  AS  OF 
JUNE  30.  1978  FOR  FISCAL  YEAR  1977-1978 


The  annual  report  of  June  30,  1978  is  the  most  complete 
document  of  activities  of  the  office  we  have  ever  been  able  to 
present. 

We  have  completed  the  full  utilization  of  computerized 
entries.   For  many  years  we  have  progressively  implemented  the 
most  necessary  changes,  until  we  have  at  last  been  able  to 
arrange  the  daily  input  of  departmental  receipts  and  disburse- 
ments and  receive  computer  updated  print-out  reports  on  a  da-y- 
to-day  basis.   There  are  253  regular  accounts  and  390  interest 
and  redemption  for  a  total  of  643  accounts  that  were  balanced 
and  printed  through  in-house  computer.   The  activities  of  these 
accounts  have  generated  the  $2.4  billion  balance  shown  on  the 
cash  account  exhibit  attached,  and  represents  the  nearly  three 
million  checks  and  warrants  processed. 

We  enter  the  fiscal  year  1978-79  with  a  concern  that  the 
proven  system  is  to  be  replaced  by  a  number  of  programs  which 
will  eventually  improve  the  reporting  system,  eliminate  duplica- 
tion and  segregate  lines  of  authority,  but  will  upset,  at  least 
temporarily,  the  smooth  and  accurate  daily  reporting  system. 

The  major  projects  which  have  been  in  preparation  for  a 
changeover  on  July  1,  and  to  which  we  have  devoted  much  of  our 
time  are  1)  TAPPS,  2)  FAMIS,  3)  FIRM: 

1)   Total  Accounting,  Personnel  and  Payroll  Systems  (TAPPS) 

In  accordance  with  a  resolution  of  the  Board  of 
Education,  the  School  District  is  in  the  process  of 
establishing  complete  fiscal  independence.   We  have  coir- 
pleted  that  phase  which  allows  for  the  issuance,  redempB 
tion'  and  reconciliation  of  warrants  for  the  purpose  of 
purchases  of  authorized  materials  and  supplies .   We  will 
soon  join  in  the  discussions  which  will  expand  those 
services  to  include  both  certified  and  classified  payroll 
warrants .   Incremental  additions  and  refinements  are 
scheduled,  with  a  targeted  completion  date  of  January  1, 
1981.   We  must,  of  course,  monitor  and  refine  in 
cooperation  with  the  project  directors  those  areas  in 
which  the  Treasurer  may  add  his  expertise  and  influence. 
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2)   FAMIS 


This  program  is  the  conversion  to  tnicroencoding  of 
soft  stock  paper.   Prior  to  the  implementation  of  FAMIS 
and  during  the  period  of  conversion,  we  will  continue  to 
use  hard  stock  key  punch  type  cards.   The  advantage  that 
we  see  in  the  present  system  is  the  ability  to  identify, 
verify  and  reconcile  immediately  against  bank  charges 
those  items  which  have  been  improperly  encoded  during  the 
encashment  process  or  bank  listing  in  preparation  for 
submission  to  the  Treasurer  for  redemption.   Under  the 
present  system,  our  equipment  will  read  the  holes  punched 
in  the  hard  card  stock  and  will  total  in  desired  order 
any  number  of  cards  included  in  a  batch.   A  transposition, 
which  occurs  approximately  three  times  a  day,  as  charged 
by  the  bank,  will  become  immediately  obvious  and  will  be 
removed  from  the  work  and  returned  to  the  bank  as  a  mis- 
charged  item.   During  the  conversion  period,  we  are 
finding  that  approximately  the  same  number  of  errors  in 
transposing  the  encoded  amount  are  occurring.   The 
tallying  is  being  done  by  the  in-house  computer,  and  such 
items  are  being  rejected  by  the  computer.   It  then 
becomes  the  obligation  of  the  Treasurer's  office  to 
identify  the  problem  item  and  to  remove  and  return  that 
item  to  the  bank.   This  proving  procedure  must  be  done  by 
adding  machine  since  we  are  not  equipped  with  the  optical 
scanning  type  of  equipment  that  is  necessary  for  reading 
the  electronic  microencoded  field.   At  the  present  time, 
the  volume  of  FAMIS  production  is  limited  to  retired 
employees  payments,  vendors  payments,  and  on  a  trial  basis, 
the  Recreation  and  Park  payroll.   We  can  anticipate  that 
most  flaws  will  be  eliminated  prior  to  the  complete  con- 
version, but  we  must  also  anticipate  the  need  to  replace 
our  current  IBM  accounting  machines  with  the  new  optical 
scanning  equipment  for  balancing. 


3)   FIRM 


FIRM  is  the  new  accounting  procedure  which  .was  intro- 
duced on  July  1st  of  1978.   The  purpose  of  this  system  is 
to  effectuate  cash  flow  management.   It  has  eliminated  the 
daily  accounting  procedure  which  had  been  produced  by  the 
Treasurer.   These  procedures  updated  departmental  bal- 
ances by  the  receipts  and  disbursements  charged  not  only 
against  the  department,  but  against  the  specific  funds  of 
each  department.   The  daily  updating  was  beneficial  both 
to  the  Treasurer,  and  recording  the  warrant  reconciliation 
was  a  substantiating  verification  for  the  Controller's 
audits  division. 
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Under  the  new  FIRM  system,  the  Treasurer  is  concerned 
only  with  the  total  daily  deposits  presented  by  each 
department  and  the  redemption  of  outstanding  warrants  pre- 
sented for  payment.   This  system  has  not  yet  proved  to  be 
as  effective  in  cash  flow  as  anticipated.   As  an  example, 
in  our  investment  policy,  it  is  necessary  to  know  that 
the  receipts  from  the  Tax  Collector  are  composed  of 
various  seasonal  collections,  such  as  real  estate,  unse- 
cured personal  property,  cigarette  tax,  sales  tax,  etc. 
Our  investments  are  based  upon  the  length  of  time  that 
monies  will  remain  on  deposit.   In  the  areas  above,  if 
we  cannot  differentiate  between  the  composition  of  the 
total  deposit,  we  might  be  investing  funds  which  are 
needed  immediately  and  will  be  disbursed  again,  we  are 
without  the  information  as  to  the  total  fund  balances  with- 
in all  departments.   A  deposit  by  the  Port  Commission  of 
$10  million  would  normally  be  recorded  on  our  daily 
accountant's  report.  We  would  know  that  we  could  invest 
that  $10  million.   We  must  now  rely  upon  the  statement 
of  the  department  that  they  have  positive  balances ,  and 
that  these  funds  which  must  be  invested  for  their  accounts 
are,  in  fact,  surplus  funds  within  the  department.   We 
would  expect  that  many  of  these  problems  will  be  solved 
during  the  coming  year. 

Investment  Division 

One  of  the  functions  of  the  Treasurer  is  to  provide  for  the 
safekeeping  of  all  monies  and  securities  in  his  cutody.   He  is 
responsible  for  investing  these  monies  that  will  not  be  required 
for  payment  of  current  obligations  in  order  to  earn  the  maximum 
amount  of  interest  income,  while  preserving  the  liquidity  and 
safety  of  the  principal.   Prior  to  December  of  1971,  most  of  the 
City's  money  was  in  local  banks,  in  certificates  of  deposit,  and 
a  minimum  amount  was  in  noninterest  bearing  checking  accounts.   In 
addition  to  the  loss  of  interest  as  a  result  of  the  idle  monies, 
the  Treasurer  was  sometimes  faced  with  a  liquidity  crisis  because 
the  certificates  of  deposits  were  nonnegotiable.   Consequently, 
cancellation  of  a  certificate  of  deposit  would  sometimes  be  the 
alternative  to  raise  money  to  pay  the  obligations  of  the  City, 
costing  the  City  interest  revenue. 

In  December  of  1971,  at  the  insistence  of  the  current 
Treasurer,  with  authority  granted  by  the  Board  of  Supervisors,  a 
new  short  term  investment  program  was  implemented  which  allowed 
investments  in  legal  securities  provided  for  in  the  State 
Government  Code  Section  53601.   At  that  time,  legal  investments 
included  U.S.  Treasury  Bills,  Bonds,  and  Notes;  obligations  issued 


-3- 


by  agencies  of  the  Federal  Government;  repurchase  agreements, 
which  can  be  purchased  for  as  short  as  one  day;  and  non- 
negotiable  certificates  of  deposits.   In  January  of  1975, 
Bankers  Acceptances  became  a  legal  investment  under  the  State 
Code.   These  additional  vehicles  enabled  the  Treasurer  to  be 
fully  invested  while  having  the  liquidity  to  pay  any  obligation 
of  the  City.   The  total  interest  earned  for  fiscal  year  1972-73, 
the  first  full  year  under  the  new  investment  program  was 
$15,502,234.   That  was  the  highest  amount  of  interest  earned  in 
the  history  of  the  City  and  County  of  San  Francisco  to  that  date 
and  represented  an  increase  of  $2,809,608  over  fiscal  year  1971- 
72. 

For  the  next  two  and  one-half  years  progress  and  ingenuity 
prevailed  under  the  direction  of  the  Treasurer.   In  1972  the 
Treasurer  implemented  a  system  of  immediate  dep.osits  to  assure 
proper  credit  for  investments.   The  office  has  a  bank  messenger 
at  its  disposal  to  pick  up  as  often  as  needed  for  delivery  to 
the  City's  account  any  sizable  deposit  that  will  benefit  the 
investment  program.   During  the  tax  season,  the  messenger  picked 
up  as  often  as  three  times  a  day,  and  upon  delivery  to  him  of  the 
checks,  the  Treasurer's  Office  would  invest  70%  of  the  total 
amount  immediately  even  though  these  were  "in  transit"  items 
resulting  in  increased  interest  revenue,  sometimes  as  much  as 
$2,700  per  day. 

Some  other  policy  changes  in  this  time  period  included  the 
billing  of  interest  on  certificates  of  deposit  quarterly  as  well 
as  at  maturity.   Prior  to  this  change,  interest  was  received  only 
at  the  end  of  the  quarter.   This  change  has  transferred  interest 
earnings  in  excess  of  $1  million  per  quarter  for  reinvestment 
prior  to  the  end  of  the  quarter.   Interest  is  in  effect  being 
earned  on  interest.   Direct  telephone  lines  to  major  banks  and 
dealers  have  been  installed  at  the  expense  of  the  banks  and 
dealers.   This  gives  the  Treasurer's  Office  direct  and  instant 
contact  with  them  at  all  times.   When  the  investment  officer  has 
to  buy  or  sell  securities,  this  stiff  competition  enhances  the 
purchase  or  sale  price,  thus  increasing  revenue  to  the  City. 

In  December  of  1975,  the  Treasurer's  Office  became  the 
first  to  purchase  "Moneymax",  the  most  advanced  computerized 
cash  management  program  available  to  any  public  agency. 
"Moneymax"  consists  of  four  separate  modules,  each  designed  to 
enhance  the  portfolio  performance.   The  Accounting  and 
Reporting  Module  is  used  for  general  investment  accounting 
including  a  general  journal,  income  summary  report,  investments 
outstanding  report  and  a  bank  summary  report.   The  Cash  Flow 
Module  combines  general  journal  information  with  additional  in- 
put of  revenue  and  disbursements  to  obtain  a  daily  cash  flow 
projection  for  the  next  year.   This  accurate  cash  flow  projec- 
tion allows  the  investment  officer  to  extend  the  average  maturity, 
thus  obtaining  a  higher  interest  rate  resulting  in  increased 
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earnings.   The  Investment  Optimization  Module  used  the  daily 
cash  flow  projection  together  with  stored  information  showing  the 
range  of  securities  available  for  investment  to  determine  which 
investments  from  those  available  will  maximize  the  rate  of  return 
while  meeting  future  cash  requirements .   The  Swap  and  Trades 
Module  uses  the  Current  Prices  Database  to  determine  advantageous 
swaps  and  trades  for  our  specific  portfolio  of  investments.   By 
comparing  each  security  in  the  portfolio  against  the  entire 
market,  all  likely  swap  opportunities  are  reported.   Gain  calcu- 
lations are  based  on  daily  price  quotations  and  ensure  a  no-risk 
swap  if  the  security  purchased  is  held  to  maturity.   The  equip- 
ment consists  of  a  printer,  CRT  screen  and  a  data  coupler  which 
links  the  printer  and  screen  to  the  computer  located  in  Chicago 
through  a  telephone  line.   The  program  was  installed  at  a  one 
time  cost  of  $60,000  and  costs  about  $25,000  per  year  to  operate. 
The  increase  in  annual  interest  revenue  exceeds  $1,000,000  be- 
cause of  this  system. 

Shortly  after  the  acquisition  of  "Moneymax",  the  computer 
system  was  enhanced  by  the  rental  of  "Telerate",  which  is  a  CRT 
screen  linked  to  a  computer  in  New  York  that  furnishes  informa- 
tion on  all  aspects  of  the  money  market  as  well  as  Federal 
Reserve  statistics  and  is  updated  continually  throughout  the  day. 
"Telerate"  rents  for  $350.00  per  month  and  is  a  valuable  compo- 
nent of  the  entire  system. 

The  Investment  Division  employs  a  Cash  Management  and 
Investment  Officer  and  a  Clerk  Typist.   These  two  employees 
manage  a  portfolio  of  $450,000,000  which  is  divided  into  two 
sections  -  Certificates  of  Deposit  and  Government  Securities. 

Certificates  of  deposit  are  nonnegotiable  and  have  minimum 
maturity  of  thirty  days  and  a  maximum  maturity  of  one  year .   All 
interest  is  paid  quarterly  and  at  maturity  and  is  computed  by 
the  depository  on  the  average  daily  balance  of  the  money  on  de- 
posit on  a  360  day  basis.   Deposits  cannot  exceed  the  paid-up 
capital  and  surplus  of  the  depository  and  must  be  collateralized 
1107c  with  eligible  securities,  or  the  Treasurer  has  the  option  of 
waiving  the  collateral  on  the  first  $100,000  of  the  deposit 
because  it  "is  insured  by  the  F.D.I.C.  or  the  F.S.L.I.C.   As  of 
June  30,  1978,  the  City  had  deposits  in  28  banks  and  22  savings 
and  loan  associations  all  located  in  San  Francisco.   Certificates 
of  Deposits  as  of  June  30,  1978,  totaled  $149,246,657,  represent- 
ing 16  funds  and  1,048  transactions.   Interest  collected  on 
deposits  for  fiscal  year  1977-78  totaled  $9,262,405.96;  the 
interest  rate  ranged  from  4.75%  to  8.47c.   A  list  of  banks  and 
amounts  deposited  is  attached. 

The  Government  Securities  in  our  portfolio,  a  copy  of  which 
is  attached,  consists  of  U.S.  Treasury  Bills,  U.S.  Treasury  Notes, 
Federal  Intermediate  Credit  Banks,  Federal  Home  Loan  Bank  Bonds, 
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Federal  National  Mortgage  Association  Bonds,  Federal  Land  Bank 
Bonds,  Bank  for  Cooperatives,  FNMA  Discount  Notes,  Bankers 
Acceptances  and  Repurchase  agreements.   The  maturity  of  these 
securities  range  from  one  day  to  six  years,  and  interest  is 
collected  semiannually  or  at  maturity  depending  on  the  security. 

As  of  June  30,  1978,  Government  securities  invested 
totaled  $293,430,867.68,  representing  4  funds  and  876  transactions 
Through  the  swap  and  trade  program  within  the  Moneymax  system, 
we  increased  our  principal  for  investing  by  $515,721  in  94  trans- 
actions, and  by  selling  securities  before  the  purchase  date,  we 
increased  principal  by  an  additional  $62,421.  Interest  collected 
on  government  securities  for  fiscal  year  1977-78  amounted  to 
$15,244,670.31;  the  interest  rate  ranged  from  5%  to  8.77%. 
Total  interest  collected  for  fiscal  year  1977-78,  including 
deposits  and  government  securities,  amounted  to  $24,507,076.27 
with  a  rate  of  return  of  6.55%.   The  weighted  average  yield  as 
of  June  30,  1978  was  7.59%. 

Since  the  current  Treasurer  took  office  in  1971,  San 
Francisco  has  changed  from  a  simple  depositor  of  City  revenues 
to  a  serious  investor  courted  by  the  investment  community.   The 
Investment  Division  of  the  Treasurer's  Office  has  gained  nation- 
al recognition  for  its  performance  and  has  served  as  a  model  for 
city,  county  and  state  treasurers  throughout  the  country. 

Inheritance  Tax  Division 

As  an  introduction  to  this  division,  an  explanation  of  the 
duties  and  responsibilities  inherent  to  the  conduct  of  a  day's 
work  is  in  order. 

Personnel 

1)  The  staff  consists  of  five  (5)  persons: 

a.  One  (1)  Principal  Inheritance  Tax  Examiner  who  is 
the  supervisor  of  the  division; 

b.  One  (1)  Senior  Inheritance  Examiner; 

c.  Three  (3)  Inheritance  Tax  Examiners. 

2)  The  persons  comprising  the  staff  are  of  an  equal  ethnic 
and  cultural  background,  as  example: 

1  Female  Caucasian  =  20% 

1  Japanese  =  207o 

1  Filipino  =  20% 

2  Male  Caucasians  =  40%, 
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This  is  now  referred  to  as  an  "affirmative  action"  program. 
However,  it  has  been  our  practice  for  a  number  of  years  to 
accept  any  person  who  can  by  competitive  examination  qualify. 

Each  new  employee  must- undergo  an  extensive  training  pro- 
gram.  This  will  include  learning  or  a  refresher  course  in  the 
Rules  and  Regulations  of  Inheritance  Tax  Laws  and  the  California 
Probate  Code.   Perhaps,  unknown  to  the  general  public,  one  of  the 
prerequisites  is  a  feeling  of  compassion  for  the  families 
recently  bereaved. 

Duties 

County  treasurers  perform  three  main  functions  under  present 
laws . 

1)  Collect  all  inheritance  tax  payments  on  various  estates 
and  forward  in  a  lump  sum  to  State  Treasurer  three  times 
monthly . 

2)  Examine  and  inventory  all  safe  deposit  boxes  held  in  the 
County  upon  death  of  a  renter  or  person  having  right  of 
access . 

3)  Screen  all  applicants  for  consents  to  transfer  assets  of 
deceased  persons  and  refer  cases  where  a  tax  liability 
exists  to  the  Inheritance  Tax  Attorneys  at  the  office  of 
the  State  Controller.   Issue  consents  in  other  cases  if 
appropriate. 

County  treasurers  are  uniquely  equipped  by  the  very  nature 
of  their  office  and  its  facilities  to  handle  the  collection  of 
money  paid  for  inheritance  taxes,  and  are  conveniently  located  for 
the  taxpayers.   Records  relating  to  payment  of  taxes  and  consents 
to  transfer  are  quickly  available  to  attorneys,  executors  and 
public. 

Ordinarily,  on  a  daily  basis,  there  will  be  three  persons 
working  outside  the  main  office.   One  will  be  in  the  downtown 
city  and  financial  districts;  two  in  the  outlying  areas.   Calender- 
ing or  setting  appointments  in  this  manner  is  a  necessity  due  to: 

a.   Most  families  use  the  facilities  of  a  bank  close  to  home 
for  commercial  and  savings  accounts  and,  so  as  to  cen- 
tralize all  their  activities,  have  a  safe  deposit  box  at 
the  same  banking  institution. 


-7- 


b.  The  offer  of  free  services  and  conveniences  are  incen- 
tives for  safe  deposit  boxes  from  Savings  and  Loan 
Associations.   Some  families  have  more  than  three  boxes 
of  this  nature,  thus  unnecessarily  adding  to  the  work- 
load. 

c.  Commuters  to  the  City  use  safe  deposit  boxes  for  person- 
alty, the  nature  of  which  only  pertains  to  their  daily 
work  and/or  pleasure  habits  and  schedules.   This  adds 

an  estimated  22%  additional  nonrevenue,  payroll  cost  to 
this  division,  and  delays  the  inventories  of  boxes  be- 
longing to  San  Franciscans. 

The  Inheritance  Tax  Law  is  a  State  of  California  Law, 
administered  by  the  State  Controller.   The  State  Controller  has 
delegated  to  each  of  the  county  treasurers  certain  duties  and 
functions  to  be  performed  on  a  commission  basis  for  the  state. 
There  are  three  regional  state  office  localities  -  Sacramento, 
Los  Angeles  and  San  Francisco. 

Remittance  to  the  State  Treasurer  of  all  tax  and  interest 
monies  collected  is  made  each  ten  days,  except  for  the  last  "third" 
of  a  month  where  the  number  of  days  may  vary.   This  remittance  is 
the  net  sum  collected,  less  commission,  referees  fees,  transfers 
to  other  counties  and  refunds.   (See  exhibits  A;A-l;A-2.) 

For  the  duties  outlined  above  a  commission  is  earned  based 
on  a  percentage  of  the  amount  collected.   (See  scale  on  exhibit 
A-l.) 

A  summary  of  the  year's  work  indicates  an  increase  in  all 
areas  of  assigned  duties  except  consents  to  transfer,   This  is  a 
direct  result  of  the  General  (Blanket)  Consent  issued  to  all  banks 
and  Savings  and  Loan  Associations.   (See  exhibit  B.) 

Through  diligence  and  prudence,  costs  of  supplies  were  held 
to  a  minimum.   This  division  was  able  to  show  a  small  income 
over  expenses,  perhaps,  the  only  division  in  any  City  department 
to  show  that  it  is  self-supporting. 
(See  exhibit  C. ) 

As  a  convenience  to  the  public  and  to  alleviate  the  tensions 
created  when  the  owner  of  a  safe  deposit  box  has  been  barred  from 
access  because  of  the  law,  we  have  provided  to  all  financial  insti- 
tutions a  pamphlet  (copy  atached) ,  which  explains  the  procedures 
and  obligations  of  all  concerned  parties. 
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SETTLEMENT    REPORT  OP   THE  TREASIJflBfc 

'  •  ;  ' .  ■&"' '        ' 

OF    San  Francisco COUNTY 


Of  inheritance  taxes   received  by  him   under  the  provisions  of  the 
Revenue  and  Taxation  Code,   Division  2,   Part  6,  and  amendments  thereto,  from 

June  21,  1978  to  June  30,  19?8      , 

YEAR   END 
TREASURER'S  COMMISSIONS 

(1)  Total  Tax  and  Interest  (Column  4  of  IT-9)  <  .$76.438.97 

Less:   Refunds  .  \,v,^,g,^  ,  u  / 

(2)  Net  Amount  Subject  to  Commission  for  Above  Period  ^m^2mJL^2i mZmmm 

(3)  Commissions  (from  item  (5)  on  reverse  side)  $    1,082.30 


AMOUNT  DUE  STATE 

Collections  (Column  4,  IT-9) 

Receipts  No.   91502      to    91621     inclusive  $  676.438.97 

Deduct: 

Referees  claims  (paid  claims  attached)      $   100.00 

Commissions  per  item  (3)  above  1 ,082.30 

Total  Deductions  .  $    1,182.30  ' 

Net  Amount  Due  State  $  675,256.67 


I  declare  under  penalty  of  perjury  that  the  foregoing  is  full,  true 
and  correct,  according  to  the  records  of  my  office. 

Exhibit  A 


MAS    C.    SCjfflfoN  July   3,     1978 

County  Treasurer  ^-Aig.    7ZT  Date 


™*xC&fru,ff 


IT-8    (Rev. 3/75) 


4)   Net  amount  subject  to  commission  for  period 

(from  item  (2)  on  reverse  side)  $   676^438.97 

(a)  Prior  cumulative  net  collections  for  year 
(item  (4) (b)  of  last  prior  Settlement  Report) 

(b)  Total  cumulative  net  collections  to  date 

(c)  Commissions  oh  (b)  —  see  table  below 

(d)  Add  20%  for  qualified  counties* 


(e)  Total  commissions  to  date  84,526.82 

(f)  Less:   Prior  commissions  this  year  (item  (4)  (e)  ,< 

of  last  prior  Settlement  Report)  —   >•  03 , *»<M* « 3* 

5)   Commissions  for  this  period  (to  item  (3)  on  reverse  side)  Sa^B-aJUSSSii!!? 


Counties  qualifying  for  additional  20%:   Alpine,  Inyo,  Lassen,  Mariposa, 
Modoc,  Mono,  Plumas,  San  Bernardino,  Sierra  and  Trinity. 

(4)  (c)   8  M  M  $42,750.00 

26,110,516.07  ®.16#         41.776.82 

$84,526.82 


COMMISSION  RATE  TABLE 

Amount  of  Collections         Amount  of  Commission 

$        0  -  $     250,000  2.5% 

250,000  -     1,000,000  $   6,250  +  1.0%  over  $  ■   250,000 

1,000,000  -     2,000,000  13,750  +  0.5%  over  1,000,000 

2,000,000  -   '  8,000,000  18,750  +  0.4%  over  2,000,000 

8,000,000  -   100,000,000  42,750  +  0.16%  over  8,000,000   . 

Over  $100,000,000  189,950  +  0.1%  over  100,000.000 

Plus  an  additional  20%  of  the  commissions  computed  above  for  counties 
with  (a)  an  area  exceeding  10,000  square  miles  or  (b)  a  population 
density  of  less  than  5  per  square  mile  at  the  time  of  the  last  regular 
federal  census.  A  county  qualifying  under  both  (a)  and  (b)  shall 
receive  only  one  20%  increment.- 


Exhibit  A-l 


ANALYSIS  OF  COLLECTIONS  AND  DISBURSEMENTS 


Total  Collections  $35,581,575.91 


Disbursements: 

Remitted  to  State    *  $34,714,703.68 

Commissions  84,526.82 

Referees  fees  6,076.00 

Paid  to  other  counties  1,109.00 

Cancelled  payments  80,370.00 

Refunds  694,790.41 

$35,581,575.91 
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INCOME      vs      EXPENSES 


Income: 

Commissions:  » 

Fee  tags  ; 

Interest  earned  • 

Dormant  account  • 
TOTAL  EARNINGS 


$84,526.82 

537.50 

45,372.43 

302.12 

130,738.87 


Expenses: 

Salaries  : 
Fringe  : 
Mileage  : 
Telephone  : 
Postage  : 
Fast  passes: 
Printing  : 
TOTAL  EXPENSES 


$82,611.00 

20,652.00 

1,271.16 

4,778.74 

2,125.00 

264.00 

3.154.06 

114,855.96 


Income  over  expense 


$15,882.91 
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Bond  Interest  and  Redemption 

We  have  this  year  seen  the  total  redemption  of  the  1928  Hetch 
Hetchy  Power  Project.   After  fifty  years  of  paying  off  the  debt 
obligated  in  1928,  the  final  $600,000  was  redeemed.   During,  the 
next  seven  years  we  will  see  the  gradual  elimination  of  the 
remaining  $4.5  million  outstanding  Hetch  Hetchy  bonded  debt.   We 
will  then  have  eliminated  the  principal  amount  of  $125  million  of 
Spring  Valley  and  Hetch  Hetchy  major  water  supply  projects. 

During  the  fiscal  year,  we  accomplished  the  sale  of  $14 
million  various  purpose  general  obligation  bonds  which  leaves  a 
total  unsold  balance  of  authorized  bonds  of  approximately  $32 
million.   In  addition  to  the  general  obligation,  in  February  we 
sold  the  first  portion  of  the  Sewer  Revenue  Bonds.   This  repre- 
sented $55  million  of  a  total  authorization  of  $240  million  as 
the  City  and  County  share,  and  amounts  to  12%%  x>f  the  project 
cost.   The  major  portion  of  this  billion  dollar  project  will  be 
Federally  funded.   At  this  writing  we  are  investing  the  proceeds 
of  the  $90  million  Airport  Completion  Revenue  Bond  sale.   The  sale 
cost  was  approximately  6.47o,  but  the  proceeds  have  been  invested 
at  a  minimum  8.85%  and  a  maximum  of  10.257.  to  date.   Rates  are 
still  rising  and  we  are  therefore  investing  according  to  the 
maturity  schedules  and  needs  of  the  Airport  as  the  better  rates 
become  available  in  those  areas. 

The  activity  of  the  bond  redemption  department  for  the  last 
fiscal  year  is  as  follows : 


BONDS 


COUPONS 


Amount 


Items 


Amount 


Items 


Local 
Fiscal 


$12,456,000 
19,175,000 


7,495 
5,860 


Local 

Fiscal 

Registered 


7,373,477.00 

11,160,267.50 

252,170,00 


85,230 

122,126 

3,380 


$31,631,000  13,355 


$18,785,914.50  210,736 


Total  amount  of  Bond  and  Coupon  Redemption: 
Total  number  of  Bonds  and  Coupons  Redeemed: 


$50,416,914.50 
224,091 
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Summary 

We  have  presented  in  detail  the  overview  of  the  operations 
of  our  office.   We  look  forward  to  continued  effective  and 
efficient  operations  during  the  coming  year. 

We  have  already  suffered  some  of  the  austerity  constraints 
imposed  by  the  passage  of  Proposition  13.   We  must  try  to  live 
with  those  that  we  cannot  change,  but  we  are  also  aware  of  the 
caution  delivered  to  the  Board  of  Supervisors  by  its  President 
who  said  "To  cut  back  budgets,  is  not  necessarily  the  way  to 
save  money".   I  have  already  requested  the  reinstatement  of 
deleted  travel  expenses.   Some  of  the  conferences  are  mandated 
by  the  State  Controller  and/or  Treasurer.   In  re-presenting  these 
requests  to  the  Mayor  for  supplemental  approval,  we  have  been 
asked  what  financial  benefit  they  may  produce.  .  We  explained 
that  the  return  of  one  warrant  to  Sacramento  on  a  timely  basis 
did  produce  $4,978.26  per  day  on  September  19.   We  know  there 
are  two  more  such  warrants  due  in  the  near  future .   We  have 
attended  and  appeared  to  testify  at  numerous  legislative  hearings 
in  Sacramento  during  the  year.   Our  purpose  is  to  support 
changes  that  would  be  beneficial  to  our  investment  program.   As 
we  have  explained  to  the  Mayor,  if  we  can  add  one  investment 
instrument  which  would  improve  our  yield  by  as  little  as  .01% 
of  our  $400  million  portfolio,  our  gain  would  be  a  minimum  of 
$400,000  per  year.   During  the  last  year,  we  were  successful  in 
including  a  number  of  new  investment  opportunities  which  will 
become  effective  January  1,  1979.   We  were  also  successful  in 
gaining  legislative  approval  on  other  items  which  were  ultimately 
vetoed  by  the  Governor.   For  this  reason  we  can  feel  justified 
in  requesting  a  supplemental  of  $750.00  for  travel  expense  which 
will  return  manifold  benefits  in  excess  of  the  cost.   Inactivity 
in  this  area  will  continue  the  status  quo.   However,  continued 
aggressive  pursuit  by  our  organization  will  open  the  area  of 
opportunities  which  have  proven  to  produce  a  more  competitive 
market  for  our  funds  and  thus,  the  continuing  rising  investment 
returns. 

We  have  been  compelled  already  to  request,  successfully, 
the  reinstatement  of  some  overtime  funds.   We  have  found  the  con- 
version to  FAMIS,  as  well  as  the  malfunction  of  our  outdated 
IBM  equipment  have  caused  problems  that  could  only  be  solved  by 
extra  hours  of  concerted  effort.   The  outdated  equipment  will 
become  obsolete  upon  the  complete  conversion  to  the  new  systems. 
Overtime  has  also  been  caused  by  our  forced  reliance  on  CETA  as 
an  alternative  to  increased  permanent  staff  which  has  been 
eliminated  from  our  budget  requests.   We  have  been  complimented 
for  our  success  in  training  twenty  employees  over  the  last  five 
years . 
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These  employees  have  been  promoted  to  better  and  permanent 
positions,  both  within  Civil  Service  and  private  industry.   Our 
compliance  with  the  intent  of  the  program  has  resulted  in  an 
attrition  of  employees  who  have  not  been  replaced.   This  has 
caused  the  required  overtime  work  of  our  employees. 

Among  the  project  scheduled  for  this  year  which  we  had 
hoped  to  complete  is  the  contractual  payment  for  banking  services 
in  lieu  of  the  present  system  of  compensating  balance  payments. 
We  have  determined  that  the  16%  reserve  requirement  for  bank 
demand  deposits  has  been  an  expensive  absorption.   We  have  also 
determined  that  the  earnings  rate  used  by  the  banks  in  calcula- 
ting their  cost  is  a  much  lower  rate  than  we  are  offered  for 
investment  of  our  funds.   Although  we  have  been  allowed  the 
funds  to  initiate  this  program,  we  must  coordinate  the  transition 
with  the  conversion  to  FAMIS  by  the  E.D.P.   We  hope  to  contract 
for  these  bank  services  when  we  are  assured  of  .the  proper  speci- 
fications, and  the  award  to  an  institution  which  is  able  to 
provide  improved  services  at  a  more  reasonable  cost. 

We  have  received  many  compliments  for  our  efficient  and 
innovative  administration  of  cash  management  programs.   Among 
others,  we  have  been  named  Treasurer  of  the  Bay  Area  Joint  Power 
Transportation  District;  the  select  Committee  of  the  State 
Treasurer  for  study  of  Proposition  13  impact  on  general  obligation 
bonds;  Investment  Officer  for  the  Airport  Revenue  bond  fund 
receipts  and  Investment  Officer  for  the  Wastewater  Management 
bond  fund  receipts.   Although  these  nominations  could  have  been 
offered  to  private  investors  in  the  area,  they  were  offered  to  us; 
and  we  have  willingly  accepted  these  extra  duties  because  the 
benefits  will  accrue  to  the  people  of  the  City  and  County  o£  San 
Francisco . 

We  gratefully  acknowledge  the  commendation  of  the  Grand  Jury 
and  its  recognition  of  the  dedication  of  our  staff  and  the 
expertise  of  our  performance. 

Attached  is  a  copy  of  our  reply  to  the  Grand  Jury.  • 


THOMAS  C.  SCANLON,  Treasurer 
City  and  County  of  San  Francisco 
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City  and  County  of  San  Francisco 

OFFICE   OF   THE   TREASURER 
1  IO  CITY  HALL 


THOMAS   C.  SCANLON 

TREASURER 
558  4575 


October  2,  1978 


GIN  L.  SO 

CHIEF    ASSISTANT   TREASURER 
558-4688 


EARL  J.  WILKINS 

SUPERVISOR 

INHERITANCE   TAX    DIVISION 

558-4488 


Board  of  Supervisors 

235  City  Hall 

San  Francisco,  California  94102 


Attention: 


Gilbert  H.  Boreman 
Clerk  of  the  Board 


Dear  Mr. Boreman: 

In  accordance  with  your  direction  and  in  compliance 
with  Section  933(c)  of  the  California  Penal  Code,  we  offer  the 
following  comments  in  response  to  the  Grand  Jury  report  of 
September  20th,  1978: 

There  are  two  areas  of  Collectibles  that  must  be 
addressed:  a)  The  Federal;  b)  The  State. 

The  Federal  Government  issues  a  check  which  is  immedi- 
ate "good  funds"  when  presented  to  a  bank  which  has  sufficient 
time  to  redeem  it  at  the  Federal  Reserve  Bank  (3  p.m.)..   We  have 
sought  the  cooperation  of  all  departments,  and  we  are  receiving 
support  from  the  various  budget  divisions  in  implementing  pro- 
cedures to  direct  immediate  delivery  to  the  Treasurer  of  all 
Federal  checks.   We  have  made  plans  to  attend  a  seminar  on 
October  31  presented  by  the  U.S.  Department  of  the  Treasury. 
If  successful,  we  may  soon  receive  all  Federal  money  by  wire 
deposit  directly  from  Washington  to  our  bank  account,  and 
thereby  eliminate  the  paper  instrument  entirely.   (This  would  be 
much  the  same  as  the  Social  Security  recipient  who  may  now  have 
his  monthly  payment  credited  directly  to  his  bank  account.) 

The  State  of  California  arranges  payment  in  two  ways: 
a)  by  direct  deposit;  b)  by  mail. 


Board  of  Supervisors  -2-  October  2,  1978 

Attention:   Gilbert  H.  Boreman 
Clerk  of  the  Board 


We  have  authorized  the  State  Controller  to  deposit  all 
payments  to  the  Bank  of  America  in  Sacramento.   That  branch 
notifies  our  San  Francisco  depository  that  these  funds  have  been 
received,  and  we  are  given  immediate  credit.   As  a  general  rule, 
regular  and  recurring  deposits  are  handled  in  this  manner  with  a 
monthly  advance  notification  (sample  attached)  sent  to  our 
office.   In  special  cases,  such  as  the  "bailout"  funds,  cigarette 
tax,  homeowners  rebate,  etc.,  the  State  Controller  insists  on 
mailing  our  share.   There  are  many  advantages  to  the  State  for 
this  procedure,  not  the  least  of  which  is  float.   In  the  case 
of  misdirection  or  other  mail  delay,  the  warrant  may  be  three  or 
four  days  in  the  process  of  delivery.   When  we  receive  a  warrant 
of  a  substantial  amount,  we  deliver  it  back  to  Sacramento  the 
same  day.   (See  attached  letter  relating  to  bailout.) 

We  have  again'  surveyed  our  payments  to  Sacramento .   We 
have  determined  that  in  the  case  of  our  inheritance  tax  pay- 
ments, our  previous  calculations  had  been  based  on  the  use  of 
$34  million  for  seven  days.   A  cursory  check  has  shown  that  we 
are  probably  gaining  from  three  to  five  days  additional  interest 
earnings  on  the  float  of  the  payment. 

We  are  therefore  alert  to  the  impact  of  immediate  con- 
trol of  receivables  and  shall  continue  to  concentrate  on  and 
update  procedures  that  will  improve  this  system.   During  the 
second  week  of  October  we  are  expecting  the  receipt  of  nearly 
$100  million.   We  have  rearranged  the  payment  procedure  so  that 
we  will  have  immediate  use  of  those  funds. 

The  reference  is  made  to  our  rate  of  return.   This  is 
a  variable  that  is  completely  unpredictable,  and  there  is  no 
consensus  even  among  the  experts  that  can  be  relied  upon:  As 
mentioned,  we  will  receive  a  deposit  of  nearly  $100  million. 
We  have  committed  portfolio  purchases  of  from  8.67=  to  9.67,  which 
will  average  approximately  9.007,.   The  bailout  funds  of  $19.5 
million  received  last  week  were  invested  at  9.227,.   The  average 
of  our  current  portfolio  investment  is  a  return  of  8.107.  as 
compared  to  the  figure  used  in  the  jury  report  of  6.557,  for  the 
last  fiscal  year. 

If  we  are  successful  in  arranging  with  the  Federal 
Government  for  all  County  funds  to  be  delivered  by  wire,  we  will 
have  solved  half  of  our  problems.   The  direct  deposit  by  the 
State  to  our  Sacramento  account  solves  our  major  local  problems. 


Board  of  Supervisors  -3-  October  2,  1978 

Attention:   Gilbert  H.  Boreman 
Clerk  of  the  Board 


We  have  requested  a  supplemental  appropriation,  which  among 
other  items  will  allow  us  funds  for  immediate  return  of 
"exceptional"  State  warrants.   As  stated  above,  the  same  day 
return  of  the  $19.5  million  "bailout"  warrant  invested  at  9.227c 
resulted  in  daily  interest  earnings  of  nearly  $4,600.   Our  total 
request  for  the  year  is  $750.00,  and  we  believe  that  it  is  now 
receiving  favorable  consideration  by  the  budget  staff  of  the 
Mayor. 

We  are  particularly  pleased  by  the  Grand  Jury  recogni- 
tion of  our  efforts  and  their  complimentary  comments. 


THOMAS  C.  SCANLON,  Treasurer 
City  and  County  of  California 


TCS/et 
Attachments 


cc:   Michael  K.  Tamony 

Grand  Jury  Consultant 

P.O.  Box  27517 

San  Francisco,  California  94127 
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KENNETH  CORY 

(Emttrulbr  of  tfye  Jftate  of  California 

..  SACRAMENTO.  CALIFORNIA  0B8O5 

(916)  445-7684 
August  22,  1978 


TO:   County  Treasurer 
County  Auditor 


Here  is  the  schedule  of  payments  that  will  be  made  to  participating 
counties  during  the  month  of  September  under  the  "same  day"  deposit  procedure: 


Payment 

Social  Welfare-Admini'stration 

Social  Welfare-Administration 

Motor  Vehicle  License  Fees  Apportionment 

Social  Welfare  -  AFDC 

Cigarette  Tax 

Highway  Users  Tax 

Property  Tax  Relief 

Local  Sales  Tax 

Social  Welfare-Administration 

School  Apportionment 

Social  Welfare  -  AFDC 


Date  of  Deposit 

September  5 
September  11* 
September  11 
September  14 
September  15 
September  15 
September  15 
September  18 
September  21* 
September  27 
September  29 
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*Applies  only  to  certain  counties  specifically  designated  by  the 
Department  of  Social  Services. 

This  schedule  will  provide  you  with  advance  information  of  the  timing 
of  the  payments.   We  will  continue  to  mail  remittance  advices  two  days  prior 
to  the  date  of  deposit,  which  will  provide  you  with  the  exact  amount  of  payment. 

If  there  is  any  question,  please  let  us  know. 

Very  truly  yours, 

KENNETH  /CORY ,  STATE  CONTROLLER 

By,    COS 


William  S.  Bier ly, /Chief 
Division  of  Accounting 
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City  and  County  of  San  Francisco 

OFFICE   OF   THE   TREASURER 
1  to  CITY  HALL 


THOMAS   C.  SCANLON 

TREASURER 
558  4575 


September  26,  1978 


GIN  L.  SO 

CHIEF   ASSISTANT  TREASUR 
558-4688 


EARL  J.  WILKINS 

SUPERVISOR 

INHERITANCE   TAX   OIVISIOK 

568-4488 


Rudolf  Nothenberg 

Executive  Deputy  for  Program 

And  Administration 

200  City  Hall 

San  Francisco,  California  94102 

Attention:  Ray  Sullivan,  Senior  Program  Manager 

Dear  Mr.  Sullivan: 

I  submitted  a  supplemental  request  on  August  17,  1978,  No.  1206  In 
the  amount  of  $750,  Index  Code  308015,  Department  8. 

In  accordance  with  our  telephone  conversation,  I  have  itemized 
what  I  considered  to  be  the  foreseeable  expenses  which  would  be  paid  by  this 
account  as  follows: 

1.  January  -  Sacramento  -  4  days  summons 

Registration  $25;  Hotel  $91;  Mileage  and  Bridge  and  Meals  $52     $168.00 

2.  April  -  Los  Angeles  -  Overnight  -  Legislative  Comnittee 

Air  travel  $64  Round;  Hotel  $28;  Meals  $5  97.00 

3.  June  -  Qxnard  -  4  days  summons 

Registration  $25;  Air  transfer  $96;  Hotel  $120  and  Meals  (?)       241.00 

4.  October  -  Modesto  (Auditor-Tax  Collector  summons)  2  nights 

Hotel  $48;  Mileage  $35;  Meals (?)  83.00 

5.  September  -  Sacramento  -  pick  up  warrant 

9/19/78  -  $19.5  million  -  at  least  2  additional  warrants  to 

come  @  $25  each  75.00 

6.  October  -  U.S,  Treasury  Seminar  on  Electronic  Funds  Transfer 
Registration  $35  35.00 
(We  should  send  the  three  persons  who  work  with  this . ) 

7.  Novenber  -  San  Francisco  -  2  days  -  legislation  0 


Rudolf  Nothenberg 

Executive  Deputy  for  Program 

And  Administration 

Attention:  Ray  Sullivan 

Senior  Program  Manager 
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September  26,  1978 


Last  year  I  attended  and  testified  at  six  (6)  committee  hearings 
relating  to  investments,  inclusion  of  additional  instruments ,  etc., 
as  follows: 


If  allowed,  $25  per  trip  for  Mileage  and  Meals 


If  dues  in  the  State  Association  of  County 
Treasurers  were  reinstated 


Total 


$150.00 
$849.00 

$  25.00 
$874.00 


AB  93 
Chap  1138 
Eff  1/1/78 

AB  1151 
Chap  867 
State  Only 
Eff  1/1/78 

AB  1904 
Chap  65 
Eff  1/1/79 

AB  2278 


SB  1330 
Died 

SB  1332 


LEGISLATION 

Sections  53601  and  53635  of  the  Government  Code 

This  bill  increases  to  30%  the  amount  of  the  agency's  surplus 

money  which  may  be  invested  in  banker's  acceptances. 

This  bill  includes  among  such  eligible  securities,  first 
mortgages  and  first  trust  deeds  upon  real  property. 


Sections  53601  and  53635  of  the  Government  Code 

(a)  Commercial  paper 

(b)  Negotiable  certificates  of  deposits 

Zero  interest  rate  on  CD  and  permit  longer  than  1  year  CD. 
Passed  by  Legislature  -  Vetoed  by  Governor. 

Use  of  first  mortgages  as  collateral. 

See  AB  1151  -  Passed  for  State  Treasurer  only 

Unclaimed,  absent  heir  funds  to  be  deposited  with  State 
Treasurer  instead  of  County  Treasurer.  Set  for  hearing  6/29/78 
Assembly  Judiciary  Coranittee. 


SB  1820 


State  Bank.  FAILED  PASSAGE. 


Rudolf  Nothenberg  -3-  Septenber  26,  1978 

Executive  Deputy  for  Program 
And  Administration 

Attention:  Ray  Sullivan 

Senior  Program  Manager 


As  I  suggested,  these  functions  are  a  necessary  part  of  my  job  and 
I  am  obligated  to  attend  to  them.  As  an  example,  No.  5  listed  above  to  pick 
up  "bailout"  warrants  with  two  additional  due  later  in  the  year,  we  were 
able  to  earn  $4,500  per  day  and  should  expect  that  return  on  each  of  the 
additional  warrants. 

I  thank  you  for  your  reconsideration  of  the  possibility  of  sub- 
mitting this  request  for  approval. 

Very  truly 


THOMAS  C.  SCANLON,  Treasurer 
City  and  County  of  San  Francisco 
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City  and  County  of  San  Francisco 

OFFICE   OF   THE   TREASURER 
1 10  crnr  hall 


THOMAS    C.  SCANLON 

TREASURER 
558-4575 


August   9,    1978 


XA*^  (JU^^c&ft.^) 


GIN  L.  SO 

CHIEF   ASSISTANT  TREASURER 
558-4688 


EARL  J.  WILKINS 

SUPERVISOR 

INHERITANCE   TAX    DIVISION 

558-4488 


AUG  11  1978 


DOCUP.  Ef.TS  DEPT. 
S.F.  PI 


Subject:   Treasurer's  Annual  Cash  Balance  Sheet 


L/30{18 


The  attached  Treasurer ' s  Annual  Cash  Balance  Sheet 
for  Fiscal  Year  1977-78  is  the  final  one  in  the  current 
format.   Beginning  July  1,  1978  under  the  new  FIRM  System, 
the  Controller's  Office  will  be  issuing  Report  No.  34  a 
monthly  trial  balance  which  would  include  cash  balances  at 
beginning  of  the  year,  debits  to  date  and  ending  balances. 
If  you  wish  to  obtain  a  final  Report  34  for  the  year  1978- 
79  in  July  or  August  of  1979,  please  contact  Mr.  Ken  Adams 
of  the  FIRM  Project  at  Ext.  5885. 

Very  truly  yours , 

THOMAS  C.  SCANLON,  Treasurer 
City  and  County  of  San  Francisco 

Stanley  K.D.  Koo 
Head  Accountant 


SKDK/et 
Attachment 


o 

Q5 


'0«m0*l00<0<04 


m  m  im       «4       »  ^  i-  -• 


^Or-mr~f---rg-.<h-«)^0-tfNt--^oo*rr)^1fvrj««^^o 


«  ■  m  m 

*<  ••  «n  r» 


~  ■*  *  r»  ««r-  -o  im  t*>  <o  o«  •■«  m  ■      ^     ?g  »  ph  m 

•  •  •  •  *        »        »    «        » 

"■OO-i  -C       «>       rgrg       cm 


O  *0 
N  IM 


«    *  »    ► 


ft 

8 

3 

uj  4  I 

ac  m  i 


fill 

>6q«ion 
in  o 


3  r»  r»  <v 

w>  •  •#  f> 

•    C    m    IM 


11      '  Illllllllllllll'IlllllJIIIItllllll 

ifit><U!-ionrin<»«n«Qi'niK>MKi<ino-NO'Offrf(K 
44it#iAH»»O»af»'th-O«4l«Oh4OHf>^(0N«4HnN 

.inmiMi^c»incfc»*'**«MeVomtno«>h-«'»©ojtniM>*«9oo.>rt4oi>in<Mift 

-<  «>  m      nMco44»4«NN>'nocNh»A^i'trii4nHiii»j|>4«nN 

*     »     k  ««»»  »»  •    «•*»«»»•*  »^»-.*^~^  ■>  ■.«.»« 

-<  it.  m  viMfh      *»  ■       -*■  ~i  in  f-  <  m  im  o  <m 

^  ■»  «M  •*  ^  J  • 


m     **  r*  t-  o> 
♦       «  m  -.  -r 


i       i    i    I    I  I  II  lllltiillil'*i'i 

F»OfMor»ooooooooooooooifioooo»ir<ooooo^in^i»»^»«<*off'ff'>«0(*>-# 


o  CD  o 
o  m  o 
o  -r  o 


•  ■#  -* 
a*  o  e> 


-i  t» 

9>  9- 


O  f*l  »  9*  <*l  ^  4 


m  i 


3    --    H 


IMIM 

£2 


-t  o  m  «  m 

SriO«l4 

cr-o  <\  o 
»   »   ►   » 


m  «4  I 


IM  IS 

m  im 


-OIMO 

o  oo-< 

■t  O  IM  O 


ir  im  im      r*  »<  ♦  «  m  **  o  m  m      mB-«^»m«i 

m  O  •*■       N4hCA404N        -*  -0  >0  im  f-  <n  O  i 


O  l>  » 

■  m  <  ^ 
<*>  ^  im 


0-  o» 
h-  im 


r-  o 

1/N    O 

in  o 


K  m*  (*»  «M 

-  ,o  -i 


o  m  co  •$  m 


I  m          ■*  m  o      iM  —  iHrtomci—r-      »  <>  -r  *i  >c  #  ^ 

-*              **        O        •«         «N+io--l               .0  O  ifi  ■«•  f»  N 

»    »    •    »  « 

rt  n  fr 


■#  <o  -c 
if\  f»  o 


o 
.J 

< 

< 

z 

3  t/> 

a: 
O  ui 

of 

< 

O  UI 
Z  oC 

<  K 


yj         2 


ON00NBO*  -<  J^ 


•4  O  «4       eonjmNH»*/iOD«rtifiO-»4PoMfir\^^o^ii-<N 

in  »*  in 
SON 


•♦  tn  o  o 
m  o  m  o 

-«        I>I40H 


^moo^'lMOOrt'6cOOl>P»rfO'M(NJ»--<orgC>l>-OlMa5-t  ®  -<  niAxN 

OOrtO^^rt^-NOrt         IM         nN40l»'C«tN(C»  <64  nN06l»l 

•  rinm      —  -o  <->  -t  f\  -^  a5      ■#      +i^vtrf\f»r-iM--(M-<»<i  mm  nsm 

»»«»•*               »»               •  »           »  »  »  *           •>  »  »  » 

pn»h      r- in              *o              Op<          n  » « ^          -o  ift  h»  rt 


i 

r-  I 

o  z 

m  a 

is 


tft  IM 

—  -C 

oo 


-    OM 

O  im  co  as  m 

CO* 

o  o  -^ 

im  m  o>  im  * 

eeooo>co4>4>o 
oooom'««»<MPiiHr» 
•   ••«♦•••♦#•••••• 

<  h\i4hq(iihihnn 
r>  »«  «n  -<•  *  -C  >n  «•  m  f» 

<  •■•  m  >r*«>-<  p-  oo  <m 


•   •   •    » 


O  a> 


m  6 

IM  CM 


~t  «n  »  -^  »h 


i  oe  >n 

l  o  IM 

It  «M 
(<%  O 

in  4 


IM  -» 

-4  IM 


■t  9-  eo 
O  im  m 
•   •   • 

in  o  ■* 
O  N  O 
h-  IM  ** 

as  m  i> 
i*>  m  o 
om 


NUMt 
-4*  M> 

■-i  oo  r- 

te    »     » 

4iAm 

*  IM  IM 


IM  *0 

«>  -< 

IM  «M  I 

•C  O  i 

oe  in 


o  go 

m  ~t 


15 

a-  a 


<*l  X 

V  VI 

•0    < 

o  o 


n«inN<MN44C44IOSKI 
-Of^O^l'-i-'O-^-  O    -J-.fi   in  h. 

-t  i»  & 


H>4HNgNIAe 


^      -rm^iflH 


in  -O   -i 

<*>  -r  ^ 

in  r»  ft 

MHO' 
«n  -«  r~ 

•  >n  -« 

vi    • 

O    ~4 


■#h-f»0>  f».  m  <0  00  -0  «4  lAN40ONniN»rt 

o  -<  o  oo  0*  m  ft  rO  ■©  9>  r-Oi-vjooiNj^oic^o-r 

»    »   .    »  *  »  «  ►  »  »  *    ►        »»»»»»»» 

-o  in  w>  m  od  o-  ro  ~-«  r~   ^^^•to^HH 

0>  iH  .©  <»>       M    H{  Wrt  hj    f>-  | 
CO                                                H  e  (<>       I 


I   I   I   I   I   I   I   I   I   I   I 

OC,o-n.Na>omo.|-^J0,--»-'~ 
-oo-^or-oor-.o-i-iM 

-0    ^OlONO^<D9  44D 
OKCVCH        -n  -O  <M  -0  -0 


«=0OOO"-OOO(NOf^0OOOOOOOOor^OO 


■t  Q   J1   -0  ^    *   D-l 

IM  -i  vn  -j  0.  vf   4-   m 

i*<  m  oo  o  (Mrxfom 

O  in  m  ro  aD^r^o 

oj  hmv  i^  (m  r-  m 

♦  N  A  -o  o  o 


I         III         I    I    I    I    I 

OOON3NO»0>44ri|l|« 
OOOTOOmooO-T^O-OCV 


1       •     »  • 

OOOOOOOOOOOOOO-HOOO 

oooooooooooooomooin 


*n 

<*t  ei  ■ 

r»  o  m  m  e> 

-f 

—    ,T|     O 

•o  ui  -♦•  r-  o 

-0 

■0  r-   -0  <x>  -0 

»      «      • 

».»••• 

M  0*  0> 

■  aa  ■*  f»  r» 

o 

13  o  r- 

■r\  <SI    ?■    (\|   35 

,n 

m  r-  o> 

ro  m  r-  m  as 

Otn^oiA 


C>fOOOA^)H^t 

o  ^  h  sdo      m  in  eon  ii> 


*  t      m       -i1 


in  in 

**  O  9-  f> 

•o  * 

"•too 

O  00 

s\  a  f>  -* 

tr\  m 

>*  m  ~i  m 

m  -o 

in  r-  x  > 

-o  ■* 

-*•  <\l  O 

-<  kH 

0     O    -H 

03  m 

iMOOOOOfrOOOOO- 


i*>  o  — •  m  <M  <\i  m 

h>  o  m  po  »  oo  o 

as  in  -o  -t  o  oo  ^ 

©        •«  »  <M  ^  <M 

oo       t—  i>  m  o  -o 


»       O 


C  ui 

at 

<_>  3 

-J 

a 

VI 

< 

z 

< 

3 

^  < 

a  ui 

z 

r»  x 

zot 

z 

<  K 

« 

o  z 

©niino-*>«i.*<*)m<sii-i-t«»r» 
m(*i<op'0©P"*ao»*M*r-<M 

0><«1(\iO-4rOO>»-0>-r'101>-l'0><\l 

^.*«m.-imino«»Mf-P-M(f>ao 
•Or-Om-O-n-o^fniooh-O-O** 


■  ■-«  m  <  f)  oo  <M  (\i       ■jf^h-ouf-fn^*       »  +  9'NCiOin*<<0^oa)(» 
i  r»  r»  rt  *  >■*  r-  oo      ni^OA^K^x      inr».o-oo<NP»-o**<MaD"OiM 

r»Onieo*'N-r-*o-*>0',imo*0 


aVvHQO^o^^-Oin 


0»0Nl<IKI40 


ir>-      «.HO>inN*'<m'ONH 

«-l  O  r\J  -*  CO  "-•        Mt  m  * 
**      ni  i*l  ■*■  fo  -t  -*■ 


vi  II 

>   LL    O 

(/>  u.  z  z 
a  mo 

Ui        *■  »< 
U  -J  <  K 

i  -•  <  at  < 


IX  J 
3  Hi 
ii  t/»  cC 

5  iu  ui 

11  LU  -I 
Q  ZC  -J 


Z  -u 
u  >/) 

X    LU 
tU  ct 

of 

M  I 

r-  V) 

jj  < 


J  h-  -I 

x     ce  < 

HIOH 
-i  a  o 
<ooeu/ 

IO.<W 


tfl       a£       u» 

a.       o 

*     o  t-  z 

ui         z  3 

0k      hum 
o     o  z 

Ui  UI  H 

>      ->  >  z 

<  o  a  ui 

-i  z  a.  «v  x 

MH  X   3 

<K>MO 
at  <  X 

Julh3< 

<  a.  ui  oo  ►- 
a.  o  x  ar  O 

M  <  H 

KJcC  X  X 

HUJU 


»-l-u.# 

<  Ui      •   • 
XXV)* 


J  ►- 

<  ■* 
a.  o 


a  ooooooooooooo 

z   ooooooooooooo 

MiNimoooooooooo 

a      ••••••• • 

z      <o-o-Or>ooa>mina3inininiA 


ui  a 

Z  X 

ui  o 

'f? 

of  at  </» 

ui  in  ac 

a.  a.  ui  i 

o  o  I 

i  in 

a.  a.  vi 


Z  ui  <  3 

Ui  U  1MUJ 

U  *~>  of  Z  I 

I       *-        I    O  »«  I 
i    •  v>  t-  u. 


K  V»       X  «» 


i  I-  <  I 

Ui  UI  I 

Hi  of 

at  o  i 


j  ui 

i  o  o 

o  < 

x  x 

O  Ui 

vii/)u.(/)-iviuia.x 


v>  <  x«  a  o 


ui  3   •  «  >  -I 


-I  < 

O  Ui  i 
o  at  i 

X  O  ' 
O  Ui  l 
<A  of  l 


O        X        Of 
X        *•        J  ft 

V>  HUIZ 

I  -J        Z        _l  ^  « 
St        3  3  00 

l3HU.«ll-0< 

I  O  at       xoilu 
[  v  III  K  Ui  ui  ui 
I       J  i  1  <  t  U 
:uiiuOuii>ho 
,  o  «/»  u.  <rt  v»  u.  _| 


VI  _! 

-I  < 

oo 

O  ii 
X  o 

O  Ui 
t/|  X 


I-  VI 

ui  og 

*  ui 

or  x 

<  ui 

X  VI 


^■t<f-*>*ininminmmininminin.o.o>o<o>6>6'0'00<o-6 

0(a£-IH-IHHrt»H--lrtH-Hrt-i-l---l-IHH«-lH-IH-. 

ooooooooooooooooooooooooooooooo 
ooooooooooooooooooooooooooooooo 
ooooooooooooooooooooooooooooooo 


zS 


04>O«M4-4s»*«>O0-i«>e>-a>4-a-*-<C>»04>4>0.« 

•••••••••< 

o 

tf\a}«mO«>r>»OOa5r1-a»4?mm»40l>«J 

O  4)  4)  at  « 

1 

.......»»»».»-•••■» 

0*4-P-<MO.C0»O»»'>r-O'MO'NOi^«^ 

<  cd  o  m  « 

ss 

Nh«ONJ>«4NN4MI\4><»»« 

^nONNhKMAh              •  *         •        ■* 

om^hn 

»»»»          »•••                *     •                      * 

S3 

•->  —  rr\   O)          -.   I>   -<  -<                ►»  f4                      «\ 
«n                .4                4>                                                              "* 

•4 

O  u 

•4  •■   CI   (N  f»  •-    CO   iS  <M  -<  — 


iu  z 


«3 


2  pi<m\«ifvoopoo«iio<toii4^,'*«>22    l^a^saiiss^sssssasas? 

S     eAHio»^oooaon^t)NOs»}i'A»e«      u  ■  o  «<  •  o  m -t  o  «n  •#  »*  o  o  o  o  o  o  o  O  o 

"r  _     J     *    J  • .  _      "         „  _^  _         ^         «j  _   .-   _   r ,  J,         ■»         «.    m  J-   ^  K»         driri  tf\ 


"  U. 

M 

•         z 
e         »- 

3 

■ 

O. 
M 
HI 

u 

s 


•  4ir«Nnh 


■  IM 


o-  -o  o  o 

f»  O  r>-  eo  wt  -t  r» 

o  m  m  f-  r*-  h  * 

"  r-  *  r-  -o  o  im 

•  w  -•  -.  <  -< 

|k  «4  M 


?    5 


4>    -«         f-  IN  ^   c   ^i   «J    -O 

4)  cd       •>       n»0«mO       4 
•4  m      *      •(nooh      «o 


•   •   •  • 

■*  t-  N  CO         <0  -«  -■ 

BB  m        IM  (si  OlA        o 

•  »      •-  o  o  m 


4)  ir\ 


m  «■<     4> 

«4  r- 

n 


>  O  N  r»-  ©  4> 
I  ■  »  <M  *  CO 
Utt»4'« 
•         •  » 

I        f-  4> 


I  I     I  I     I  II  I      I      I  I 

SnQom04«oeooooo«o4eoc)«i''04 
4OONe4«00O0SO04S«0OMf0« 


O  «\       Mm 

»»o     m  •»* 

•4  eo       mo 


77  «•» 

s     s 

•a 


r*  4f  <r\ 

N    o; 


4)  o  m  n  »  o 

o  *  r»  e>  r-  m 

•  «»»»« 

■C  if.  ^  ,c  —  o 
4>  if*  e>  r-  m  o 

niA^MON 

•  •       »  » 

O  IM  P44> 


S    2! 


«n  o 

co  4> 


e>  - 


CD  O  l 

—  o  I 

•*o 

to  — 
m  -t  i 
**r- 1 


OcOO  «4 

tn  <o  o  o  «o 

o  »  o  o  ** 

■444M  m 


■"              O  O  O  l*>  x\ 

O  O  CO  «9  «P» 

moo  « 

»  •  » 

41  4}  «4 


n •  liiii i in  •  mi j  j 

•no<e»44>«r\4>o-04)»QQOoQOoo 

•  •••••••••••••••••a 

<tO4>4rf)lA4)OC>C0NOOOr4OiAOO 

r-om>pno^in(M^^iMOO-*cof-oo 

«4*\c>«n(M-r4>r»B-rr»>*»4r4or><*>oo 

4)       f»  o  im  -t  im  .o  im  ir\  -"  o  so  -o  K  o  r-  *-.  ^, 
ix      Mvtm      o      *ifioe«NO«<fliM 

0>^»n        4>        f  MHMAMN        f4«X 


*  - 


tn  en 
? 


ONOO«4OC0OOOOOtftOOOOO 


rt  O 

a 


IONS4M 

r>  o  o  im  r- 

K  CO  l*»  O  4> 

»   »        *   « 


CO    O    CO   ^  CO  1^   o 

(M   IM    (M  ®  O  P-   © 

(M    ^    w  -T  r*  4-    O 

«  «  O  D  rt  M- 

O   -I   if.   O  (M  O  M 

MNNin  NN 


^o^ 
m  «4  o  i 


•  *>  ro  r>  -i  *  —  is*  « 
94  >  «n  «>  o  im  p« 
£»4       K       4>       4}       o«rif4 


O  LU 

°3 

4t 

O  111 


5       r-  < 

i     S1 

«      mo 


e>  m 

>4>  0 

CO  «*i 


4»<04»O 

ce  o  r-  e>  in  «r» 

O  CO  if.  CO        * 
r*  r*  CO         «4 


«or-m4)m4>-<oo»f- 

4)0O4>m»<mr^«r» 

co^m-<r-  —  -j-inin-* 
•    «»»»»»•». 

mr^04>omo*nm 

N«N04Si»ono 
♦  *      •      m  i«  0 

—  im  e> 


->  4}  I 

O  "  i 

**  tn  i 

4)  4}  I 
4t  4)  I 

im  nj  i 

•    » 


>  O  <M 

i  o  m 

i  o  > 

.  »  » 

i  O  K 

IM  O 
CO  + 


•    •    •  •    • 

o  o  eo  e>  tn 

►  o  O  0>  -t 

k  »i  o  m  4> 


OlMOONOOO^-OOCOOOO 

4i»oo«moon''tomooo 
•   •••   ,...«•••••• 

»^o-<noo^rte«ooo 
mmOr^N4)4}4)*4C>C>inOC0r4 

mme*«oo«'<oBN^o+'4 
.»»»*»»»»»►»•»► 
ir4<M«Pih-r^4l4j»»4e>f4«r\i-t* 
i  h  r-     4?  in  »  m  4>     n     •     i« 

I  4>  -C    —  If.  -<   «4  »4 


•  z 

O   4t 

as 

1Q 


SS    «•    Sll    „    5 as  8S    8SeI 

CfK       CmcB       Z       030  2  Z        OMM. 

<zoj      z  UO0      oi  •  u      e< 

>om         MvtuiMMOacT  >>  «J 

uiuh>         >3sihXiii«.>  juo       •  ae  « 

«X       U<       (IMZsiOIII  J       X  J  *  at       >P»- 

Jmi       O       uj  «  oj  «r  -i  I-  O  <       C       iu       M 

JJh^       _(  1-  >       I-       <  at  ►-  Zh>Z       K  Q  «. 

ci2S5   eD2«nsa>:>2^i.  ».i-2i-   i-SS 

u      So.      jc       <  a.  at  >.  at      at      at  at  v>  0.  at      at  <s 

or  at  p      at  a.  at  •-•  I  p  at  3  p    •      Q  at  H      ^ 

Z  UiUl  al  111  9  ui  HI  uj  w  at  •<  u  C  uj  £.  £  u.  •  ao  UJ  ••  U  « 
r  1-  at  llClUdtZui  K  at  K  at  at  •  u.  at  K  at  m  k 
Q<hKiuOH||iuih3Xjiiih4nhH  .  <  •<  i-i  j  O 
UlHMMVIIlll|gtltU4Z<l<4HZI<i)p1 

0-O-"fMiMf0-r-eP-P-P-»llJlf.<-IIMr-k-Or<IM^ 

4)r-p>r>r-r-p-P»p-r~4'4sQ^if.o-0~0ii.r-r-r-r»Zf 

»e>»»o>c>c>e>e>c>e>e>ujc>9'C>>e>>40>c>t>c>ui# 

-.-.-.-l-^.-.^^-j-^U.rt^^^rtU.rt^lw  —  O* 

ooooooooooooooo^oooooooo 

Soooooooooooooo-eoooooooo 
OOOOOOOOOOOOOOCOOOOOOOOO 

4s  if  ihB»SNI<lfAMNa»ONAA4r-«ae 

Mnnnninff44iA<ii>iA«4««4)«44)4)h 


32 

ZU 

UiZ 

22 


■4 

s 

KMOQCJ       »» 

a 

<  X  -J       1- h>  u.  u.  u.  Z       Z  «. 
4.  <  m        |m                mOmZ 

2 

«JB(4  JHW^^^^Z    ioj 
KHItJ0«ZOZZZz3>O 

118 

HUji,MUMHIilUUJ 

8 

Z  111*. 

lUZuiiUMMM       at  at 

ui  uj  0                 x 

l-M  >l 

H  0.  at        J  J  _l  J  Z  0  0  <A 

at  hi  <  <►» 

att/)Mui_j.j-J-Ji-<r»r»t> 

5    1    HJ4<<<<t»»MIU 

BitUltXIlJ       -Hinij 

33 

X  w  i 

UH 

U  at  at  <<<<<  z           OO 

<     a. 

m        O  UI  UI  UI  UJ  M  IL  IL  1  < 

jajl'i 

JJVlZ^W^K'.H^WllJO 

4tH 

•  tA 

<Olll3    1     1    1     K              O 

adJa 

a,         UI  IL  U.  U.  U.  U.  «  UL  U»         «J 

H|i<H> 

M>>UIC*«*          O  O   >    < 

OMHNJoKO«;iAMl«vt<             *- M 

XJHOfM 

w  Z  -J          •••        MHKWO 

ZlCuiIZSe.iac            aatat<iu 

11 

J  5 1 

zouiaNn^iAHiiatM 

OOOOO 


njm4r«,\4>r»«o»©«4r<j.mmmmmi*m4>«n 

OOOO0000>4«4^r4>4«4«4«4^>4i^M 

•>C>t>C>O«><>»«>«>»«>«>»C>C>»«>»0> 


o 

z 
< 
z 
oo 

S5 

S22»:2S2SKii5SSSSS3S2SJS5Si?83« 

■*■ 

V  aft  <V  IM  I*   *i<t\  -t  <*>  O  «ft  «>  *  *  *  -*  N  ■  •  «  «  N  O  <N  «ft  0>  <M 

*Saoo3«J»      on>o  imimmii\-      miftiM      im*«o«m.«> 

o 

55 

J*Z            *             "•« 

-0   < 

o  o 

z 

U.  3 

O 


< 
o 

u. 

o 

-J 


-5 


Ui  111 

Oi» 

<  < 
a.  a 


<MIMfMrft^«0'0«ftOC*'©^««»lfc 


o  o  -•  —      m 


|    |    |    |    |l    1    1    1    1    1    1    1    1    1 

hiift 

Z 

ot>  maco  cna*  P» 

■0<NO-fft-«eor~inor-wo» 

< 

•ft  -h  -*  r»  n  co  >n 

moojcecococoo 

•4  fn  rg 

at 

^^\tr\  —  -ia>—>-* 

«oaMAIi| 

•  MOO        ►»  I*  CO 

■  -C  •* 
•»    »   » 

X 

NANilli 
CONN  dilZ 

■t      r~  *\      •**- 

IM  IM  •* 

IN                  ■*■           O 

3 

•  *  H        ^ 

OOift^Or0OOOOOOO-"OOOOOOO-0OO 
O3  0-f-O.ri5e0OOOOOOOOOOOOO.rvOO 


-"  -i         o 

oo  ^     m 


iA«\^0l)c«A«\«0>4400iHao8»««0NO<)00OOOc)50O00000OC) 


p<  (A  00 
ONN 

o  -i  m 

•r  ct)  tr\ 

■4  -0  00 

•ft  r-  r» 


<o-o-t<om«-#oo» 

jNcoeOm-HH 


-O  IN 

On 

•n  4) 

O  03 
IM  r» 
Oft  «> 


'  F>  -r  O  -O  «l 


•ft  *  » 


-t  O  Q  O  -t 

-<  -t  -o  <n  6 


r>o»4» 


r>(MNO'4>fftNaft'4 

«4  IM         IN  n  00 


-»  IN  O  (V  rri  o  -t 


IN  -0  IN  »« 

•ft  o*  i*  m 

o  «r>  « 

O  «*t 

r-  oft 

o  - 


enNHH 
<m  o  o  o  r» 

IN    *    -I"   CO    CD 


SO  IM 
0>  CO 
"4  ■*  «0 


(N  -0  00 
•ft  f-  IM 

IN  M  IN 


»<l-i-t<ril-»-0»B-»-f'C«  r>f)OOOO0>N»OO 
hm*i^^»ki««hhi(\o)0'<  m  4>  lAO  NN94)  H  N  CD 
fMCOWMrNOOO-cro^-or-fftOfn        •d"%0-t'Oi«'><N'OcO««»4«< 

rgooO<i>iA-orft'4)coco-0-0<tiA«4 

oniNrfmo       »  co  r»  »  -o  I-  O 
•n  in  r»  cm  o  •*      0>s4OiM4in 

00   -I   if.   (*l   O  <\n^-N*p< 


(M  O 


IM  CM  «*  rg  r*  >  (ft  J>  r»       •* 
in  in  O  S       IM 


83 


i  i  i  i  i  i 


J'HN«HOfl-l-0'>M^H*Hfl-N^O^I<OM,f^H 


mirixM^K)Oh'tNOHiAOs 


id  1*1  -.    o    -«•  00         00-MONOM»         CO  >f  -0 
N4>«\OH  l>  M  H«N0>M  •*   CO  "ft 

fft       NN4       OIM       -<        -i  — 


iAhaii)4h4 
■0  •*  -I  IN  -Of        tt 


o 

S3 


-5 

3 


mm  Ml<\irlo«(M(^Qneo«oiM«  «\  »•  «*  l~  M  N  *mn*i(M^nMC<   *M«  ~i  <y  -o  m  -0 

O   <C  -<  (V  -f  *   <►   -<         *  -"  <r  C    -  f»   -C  M  -0  IX  >  r>         O  *M«P(Orf«H«\«hNN  <thlT04 

•    »                       «    »    »     ft                 »»*.»«»»  ft  •>  »          »•»»»•          »                ft  ft    •  *     » 

Nm               m  rg  *  P          •>  m  o  m  ©  co  m  m  •<      *u  K  m  «\i  «  <st  tft      ►-          «*  h^      *  m 


n\  m  m 

-<   ■*    IN 


eooooo«'e«OMQOoomoooooooootf\ooor--ooQiAoo*oooaQo»< 
Noo5oo»ooo«oooo«oooooooooNOif\oooo5«oooooo(M5»« 


+  o  -t 

m  o~  <n 


is 


O    z 


III         (I*        II        II  I      llll  I         I  III 

-c»-*ooN5o<oo-oJo-r.ooJ55J6oO*}e<5oooooooo<S<o«i 


4"   M-« 

.£>    — •    —I 


■»  CO      CD 

»   »        » 
mm     m 


■0  O  NN 

O  CI  «  — 


«0        -I  J-  »  4- 

*     l-«MM 

ft  ft  • 
O  .0  rvi 
«4 


O  CO 


»«NI>1 


*5    5 

-■8    S 


•  ppo©p»»fj4>op4'©ooP(*>opppppomP4'oo<opootf\©opp© 

NeooofiCNiiiOotooooNOOiioooonOMiKOOOONoooqa 


z 

< 

o 

IL 

o 
-i 

* 

M 
-1? 

•>  ©           in  r- m  (si  *           com           UN  * 
■#5         tft  «  -o  i»  o         m r>         «n» 

$ 

s 

-If-  *                       m            O 

o  r\  -c                     ft           op 

O   -0  IN                           <0               •* 

Q       O  »^ 

UJ 

z 
I* 

M 

r-  ->             »<ro»         -c  —         ni 

< 

n 

co 

»  »              .  »  «  .          .              •>  •> 

— «             <f\  "  in  ■*•         n             "«in 

4) 

>  fM  ci                    «M 

-•                  IN 

* 

«4  «\  «4  «4                                          ►» 

•4 

4" 

0»  m 

O 

P4 

K  Z 

z 

LU 

< 

< 
u 

N 

=  3 

e«s«h4C«c4AHooi)A^ifiON'too»i)ONO'g'4aiA04)in»N«o»iniMNH 

CD 

NO?o*r*o>»*«»4*4r»moo>anooo<<)9'OOo«ocoo«c>f\i«4r\ir»opeo<*«4 

O  «-.  O  »  as  in 

O  UJ 

9 

riONH»a»0>ia4l'iO'ri<IH4 
OOhhhA«\»^       r>  -J  r~  o  —  Li-N-fiN 

4  9-  O  0*  OKI 

O       Dh»HiMO«NOO 
>         «4«MAI'IQ4«nC 
<>         OD  -f  -<   CO  rt    .r  <  f-   -1  IN 

m  O  O  O  O 
«*  in  4  e>  » 
m  ^  r-  h-  o 

°5I 

»»Nf»«*h 

*~  < 

0>  <M  Q>  <M 

co 

< 

<zx 

•    ft                  ft    ft    ft   ft             ft    ft    ft    ft    ft    ft    ft 

• 

-o  «                —  o  o- o            -0  —  ©  -1  IN  *  -1 
■4                           0>  m<*            in       m       — 

O 

■4 

O 

0>       IMONIA       ■#            — 

.-« »•     m  <m 

oz 

•4 

m 

«\                         m 

■H  CD               "4 

4:  H 

< 

i*>  D 

is 

< 

■*"* 

M 

N 

J> 

a      m                     >      mi 

|    5         9    3    S 

z 

a.        UJ        *-                   MM 

o 

O         X         V»         w#         -1  <S>  I 

•  m      »-u)             T>f  o 

iuuoui9HZiM<03 

aJ3Z3LULUMq(Uiae>M> 

h  lu  ac  lu     oncvaxo-J 

o 

w» 

MB           CO  <A  LU                  LU          Ui< 

LU 

3       Z       MtallcDlUcBM 

a 

B  z  m  i»  a                 _i     at 

lJ<«JJ<<<t-«L. 

u.  zua      LuzzrZLuz 

OM         >     .  Q  OC   OC  «  <   XI  LU 

DOc(II.ZZIIIl  JU 

Q  O  fi  >-    (mSs^Zmm 

Oa!JMJlll.lLU.M]£ 

:m< 

w  o  i 

IttZi 


&     "i 

3       Zl 
Of         uj 

pHg! 

-I  <S>  «i 

JUI» 
LU    3   I    I 

o  oo 
Z  lu   •  : 

M  ■  0> 

W)      «/» u>> 

mo* 
jvi-i: 

O  ac       I 

S  <  u. : 

mi     II 


>  3.  u,  &l 

I         M  M 

■  <  m  o  at 


II 


S  LU 

53 


:m  at   »Z 

iM  <m  a 


R*f        U3ZIUVIK 
it  K3  u  3  «  3  « 

I-      5  a.  <  uj  u.  t>  »  t- 

ZHO       o.  so  «;  l.  j  * 

HWIU4  LU  U.    LU  V»  <   LU 

«  LU  CD  KlUltMlHQ3 

X  Z>        T  t_>  J  2  <j)       MZ3 

OlIQMIIH     IIDO    " 

JUKhKOJKJ 
Z  AIUHM24MIU3 
LU        ■  <  LU        M  p  Z  U  «  LU 


<  LU 

z  z 


| 

JSu. 

oak 
u>     z 

LU  K  K 

>-o  < 

IUQiu 

lui 


a.  -i 
:  •  «: 

a.  u. 


j3ui«i5»jwit2jLijS 


JJO 

«  <  o 

X  M  O 

u  z 

O  LU  K 

lu  a.  lu 


<  LU  I 

z  o 

3  M 


3 

8J33J 
M  <  U.  M.  J 
Lt  VI    Z  LU 

LU  8  (Ml-Z 
X  3  O  v)  H.  Z 
3  OJ       3MO 
JUI0400 
•J  I  fC 

cz<«i*o 

Z  O  M  < 

•<  Q  u  •*  at  J 
at  Z  at  >  to  >l 

H04UHU 

X  U  I  -J  J  z 


8ompoo«DOeooeoooooooooeooooooeooooooooooooeooo 
P*OOp>OlN*OOOp600000000p5oOOOOOOOOOOOOOOOOOOO 
PO'POO*  —  '-—  O  —  <N-J^*t~CD»POOPOO-<0-«0-<lNm-*-HV^)h-a5>0000000 

f(CNfl\4f>»»»OOOOOOOOOrtNl<l«lA44M^C»»»»l'»»»»0«iNn«l\« 
4^4%«4>4%4>4>4>4'lAiA)AininiAiniAAiAIAW>AMAaftMIA«\MiA^niA^intflirt4)4)4>4)4>414 
M.        »<>C>»»«>»»»»«>»»»C>C>C>C>»t>0>(>C>C><>»(>C>9>*'«>(>Ok»»«>C>»»»C>»«>C> 


•f  -t  co  in 
oo  ro  ^ 


-O  4 
O  <_> 


■t  -O  -t  t*\ 
<0OMM 
tr\  -6  </\  O 


O  <M 

<\>  l>» 


o  it  in  in  9-  oo 
o  o  -n  •«  m  o> 
o  o  r-  r-  r»-  m 


m  rO  .-l  <SI  CI 


oir  im 

rooi^coino^o^in 

in  »  m 

(M-o^om-t^cc 

f\  r-  0~ 

IN,    J-    in   O    X    f-    H   in 

Hifirt 

C0O.MD-0~.J-IM 

■ 

+  "OH  ^o        ro 

00 

-0         in  — l         -. 

1 

O  O  0> 

1 

o  o  o 

t 

o 

1 

o 

II                            II                       III 

ooooooooooooooooooooo 

I 

1        1 

<SI  o  h» 

1 

1     1     1     1 

l   1 

1   I   I   l 

1 

O  O  oo 

3  O 

O  O 

** 

0>(MOOOOOiftOinoooooo 

<e\  o 

c* 

**  O  <SI 

rt 

o  -o 

■C  (SI  f-  nt 

»ClO 

BO 

r\l 

o  o  m  r> 

^J  ^  -|-  o 
~"  0-   —  ~i 


•o      -r  -o  **  <o  •o>tifioor~-<-<&.^oi-<o 

O       o>  ^-  <si  m  — .  (M  >^,<1()^^5-icobi 

**       *4  -C  *-<  o  in  *■•  «*>^*^(Nicfr«»fHrj       co 

►        •        *   •  •  »»«»«» 

<M<MOf»rvl  <NI         c*l         INI  CO        in         <\| 

•O       .»  <si  #-i  fM                 eiN       o       o 

0>  N  Nm       ri        o 


I    I    I    I    I    I 


I    I    I    I    I    I    I 


<*i  O  o 

-oo 

CO   J\    O 


OOOOO        — i  isi  rst        0^  r*l  <st  »*  O  — 

o  o  o  f>-      r»  o  ~<       +*^  fl-ca 


O(*si>-f>-ino>oooo 

Ifl    >M    ,V    rt    ^    H    »     rl 


.*  -4  f»   .0 
.0  IS)  0>  (ft 

«I(\HI«| 


"         *  J 


rv  r-   o   -0   -0  o> 
NBUlO  ~1 

rv*  <*\  r-       m 


^M<iaaiAmN 

CO  .?  ISI  »         «■<         M 


—       o  r»  u 
is      m  -*■  m 

-o        f-  CO  CO 


i*i  ff.  in  a  fl  n 


CI  J% 

in  in 


o~i<o-<m<*i^o 
>f~ieoOfif^eof~~« 

NO^OtfiiAH^a 

f-  ini  m  ,f        -*  o>  — »  ^- 
oo  -cf-  rsi        0>  —  r»  -O 

-»  -i  >o  in  —  ci 


-0  00 
*  0> 
O   -f 


«t  «<  >  ino-^oo  <m 

CO  oo  »■*  O  f*  Ch  -O  (*> 

00Or»  CO  00  -C  <SI  i-l 

mo^-iM  ^ji-oco  — 

en  -t  rt»      rg  o 

•h       r-  co  ^>       «  <n 


7> 

t 

r-  < 

< 

3 

r-  I 

1  HI 

<r  oe 

2 

< 

-0  I 
O  ■/) 

OOflrfX    t4"lM*l-t4^0NlNN«l4 

j>  inj  .*i-o-t--«i,'i<\iift-oo+~«minp» 


o»fs'Mi","io%oof"--0"-<*>in-*-0'Oinin~t 
ooo      M  a  o«  ^eir      o  ^-  -t  co  <*i  o*. 

flflO         04NN><^0        -i  -f  .v>  (SI  .n  .0 


i  -  -*  -     ^ 

o  »  co  in       —i 


m  -»  -« 


»h  (Si  in  1*1      m 

mo      o> 


o  -o  in  r-  in  o*. 

*         CO         <M  * 


ii-i 
I  X  Ouiui 

:  -i  k  or  rj 
:  j  Zuiiu 
i  in  oo  a 
i  I  o 

o  « 
:  z  *  5  z 

IHUJ?< 

•  K  »-  Z  Z 

I  *  K  >•   -S 

:  r  _i  x  r 


O  V)                                                                 * 

-3                                                               Q         1-  > 

_x»-3_;             2      X           .  xz         5 

-i  O 

UIXQO 

•           M0 

or  <  <^  o         >  >- 

m      o  a  z  i 

3  t-  3  (J  X        OVI 

^^S'ii^.i      ,xox3          «h-u.^qP 

«»     •  i  Z  3  V)  V 

z  ->  a.  o  o  1  o 

<  a      ilui-X 

m  ui  ui  i/>k       a.  or 
UIW  I    1            z  t- 

JJ  J   3  H  'J  1"         Z  UJ  J  iil  J        ZJ         Ul(3«| 

^.^^S^iS!.1    •    i«-<<->ujocuj>- 

*  tt  t-           uu  ui 

ca          uiJeei    |  iiuim  i  T      <<      s>  o 

W*l-  ►•         <   X 

of  <  uj      >iud4<aa«aZn      >■  ui  q 

«<<OZx  jh  uaj^or  3       <  a. 

OCOCK         ZXOUIIUII1MJU3ZZJ 
<        <M<n<?j??<<        3<jj  < 

i<JZ0tSoJlU<N5lllllJ-JJQ.Jh 

CO 

ui        3  1-ihii/ 
or  z  x      a  i  T  1 

u.yi-1-zazo 

T  T    1     1    T.    1    O  H- 

*".    •QO<<<<<<<«<<j/uio;ujOOJ<.ij  I  j       Oiiuiii 

^J2*^^««J«                 •         t-t-JJt-A.0. 

Qh<Z»-hl-KKt.).  Jk>    • 

=0X<         QQaOQQQQQQZ<X-<e<o« 

1 

>-Jacua<<< 

a  O  J  ui  'U  -u  unu  aj  ijj  ijj  n;  ijj  ij  o  I-  /  ■  m  m 

< 

<q<oot-K»-i-i-*-i-3K   •# 

s  O  a  j  'ii  «  ■»  /)  w  i^  .1  ifl  k  yi  '/I  J 

-i 

Ul  UI 

<  < 

i  a 


22222  2222200000«OO00000O0  0000O0000  0O0OO0O 

55»£2^!l!i£lI'^^N»»00rtNNnfl<^i'»|»»»o'<<Nflo,iAjf«'i 


. . 


0   \t\  *  \j,  Q  *  o 

o  >  \  ^  U  is  * 


_*_Ja_ 


Ci  N  «  k»  * 


SI 


S[__-i__5__S_ 
S      <     ^     ^ 


-a  °  0      -a  o  O  ^ 
<a  X>  *a      ^  o  0)  ^ 


<4   o  ^>        yvi^^gvi^iNuypj^^y^ 
N^Q         l)f^C3oNVo&o'"0(Jv&3fv)\;,a\o*flQ' 


O   li  oi^  ^  t)  tt  Q 


o  o  o        Ot)Q 
a  o  ^        Q  Ti  Q 


3- W        W"i  N  \d)> 


f^NQNO 


IT^T 


K^  O  ^ 


Vj»  c-^   N(\\o4o\™)'!J-\OJ\  "v>   <»   q  <i  <» 
Go  *0  <*•       ^S  t^>W^v.\8^)<SN>iyC<)-ivaoNPi 


U)t^0s>*&-^l(}V)l<)  vivo  Vj)  '-J]  ^  Vfl-s!) 
^"|N  N«*l>     ...  c^ 


?   O  O  S  o  °  « 

*  <a  o  0)  o  O  <a 

lij  o  U)'  N  o i  O  O 

i«|  0  N  ^  fr«  ~  ' 


O   1  O          O  o  o 

Q    o    U          Q   Q  Q 

O    O  Q         O  o  o 

1^3 


N^<S 


X 


r 


is 


^  o  ^  <a  ° 
^  o  ^  <a  o 
J*»  \o  >  S»       o 


O        O  O  6  p  o   o 
0         S>  U)    O  l/|  ^>    0 


X\ 


^T 


«>       ^>       N       «^^>       ^\»tsNa5>N>v^>vot\t>o(So>«r*. 


U)  V,'  0)  Ijj  lj)  li)  vs  NM 


^      c?^^    ^D^^ 


<i 

f?asi 

n 

/< 

^5D 

a 

oo  o 

o 

K=  S 

j-i 

ua  tj 

2«  x 

Q 

U-  b. 

s 

*** 

a 

ogloioogogo   SS2|§   2 


<J  o  « 

o  5  o 


o  o 
o  o 
o  o 


oo 

5o 


.1 


ogooog 


o  oo 

P  PP 
u  uu 

W  U)  w 

o  oo 

«  «  as 

ft.  cc 


KK«  ^ 


SvS^  ^"S^""*  ^22^  2^>0> 


■>■        2 


— i  -»-»     u 


I 


o 

CO 


2 


!&va  ts  Na»; 


i>^»^^)  ^ 


5 


-S3 I , ^_ 


^^^<a<aop  o  o  a  o  o  o  ^  ^ 

q  N  tfs  >  <0  O  v,  x!  QJo  rs  0|  >»•  f<  % 


DO 
O  O  Ci 


o  o  q  o  o  o  o 


«n  n 


^S^nT 


<a  o      o  o  o  q  o 

vo  w^        (^  "^.  Q  0<^  *» 


*<      >lfl    X 


o  o  o 
s>  ^  o 


O  & 
Is  Q 


s 


^  <v,'  «i  ««i^  «\^  >  >  >  ^>>;  >  >  >  0)  ij)  0)-  ^  ^  ^  \jf\i 


»..  rvn -'•""-'  ooo0<aQo<a;:3'a 


.vaQOoo^^  o  «  a  «»  o  i<?  o 
^«J^Q  <0  «Q  O  <V^  A  Cv  CkO q  A. A 


r\   f^    r\    O—      D  fl        CL_Q_ 


Q-9r  !==«3= 


=  lll§gg|gl 


fct&JtS  &£  SoSS  S&S  gs  "gkSJ  j»  ~<2  £?£  2  t 


EE£2    SS 


S3 


S2S22|a2|2  sail* 


9  Qa 
5  zz 

9  So 

CJ    OJQJ 

P  OO 
•^  >>< 

5  3^ 
a<  sis: 


U goP  > o  o 


a33s 


a 


g  »o>»g;S22  2»< 


O   0  o 
Wo  <» 

^  &0  ^> 


^W 


jn 


\^N^ 


k. 


\j)    O    'j     ^1    \>    ^     <» 


<3  ^  Q  O   0    O   O    OOOqq 


oo^^  * i  \»  «  ^'  ^i  <s  r^  I) «;  bj  q  \n  ^"  u 


o  <»  .»    »  Ul  t»       3   <s  o  o  q       o 


^:  ^  o  o  cx^c^u]  W  ^^  ^u.u.u.  H.  n.  u.  u.  ii. 


■»«V»w  "jg  33332  32222  3333 


is  a  > 

UJU.U. 


os  rS 


-t£=»-f_t:  fcfcfc:  ^S 


x  x  x  F  x  s 
to  to  io<"  co  55 


5SS33  snlISililll 


33 


i  to  (/J 

3| 


S  SciiriQ  go  QqD  3  S 
ca  rata  aa  ^a  d£lc=  a  ca_ 

O  OO  C3CD 


o  oo  oo  ;=|o  ^cjO  o>  g 
o  oo  oo  gs  o0o  2  g 


I — co 


OO  OO  p^O    U0U  izj    s 

oo  oo  go  o0o  2  g 
5  ou  3=3  j=o  o?^t3  o   cj 


5  ou  S3  =o  ogo  o  tJ 
oo  5o<^  cooo  JJtO  COfcotO  CO  «~ 
ro  rot^  J22  i—"0   ',r'<r>?r,  E? 


j2  55  £?S  tci  £^>  25S>55S  53 


10  M  lO 


bl      o  >a  o  •a  c»  o 
SB       ^  *i  *>  n   o  -a 

*J|      \i)  s>  rs  ^  ^  Is 


^>S\SSl\l<lN|<l  >^  SB  N  VQ  ^   sj  N.  VQ 


•5*3  Qs  r*>  (<jCvQs<i  cs,  sO  r»)  >X\  ;<)(*}  («)[<5  <TJ  •>.->  [^ 
^sJ-Cl  <s^<N  W 


"   ^   Qli  a    O   o   O   <1   «   Ci 


0  O  rs  <a  i/|  r^  o  s)  js>  o  o  Ifl 

^Is^a^^^s.^^  o  tx,  <sj 


o  o»  <j-  i\  i\  in  !M"\  ^  ji**  <ss 


8 


ts^  *  t»  *o  <4  N  cs>  ^  ^  ^,  ^  [s  (t>  o  ^vo  q  o<S0o  N^o  l0^*->i 


aM  ^so  *0>"*  s  0 


>«*a>s>.TiJw)^.^  so  U 


OOoS^Q^'OQo'aOO 
O  <»  s>    'i^^OQOOo'S 

Ol^r^SOgN^sj^^^^-^ 


s>  «■>  Nts.  is  fv  Cs  !\  ^i^sa    , 
sj\w\  ^t^sais 


s- 


1<1  f^SOSgwy    is, 


J  s«~ 


£l 


^   3  K(  r,  >  \Jl 


<3~S»t^UICiS>Q'a^!S>OoOOQ'»Oc, 


si  H)  ^  >>>"*"*"  $ >'  VJ 


Q-tl^sorsis'^OsOsi™-}. 


^oo^^^u.uxii.u.u.u.U.vuS      ^«i^?o^^«!oai2Q<j      ^^sm'^iJ^ooo 


IPli 


u  u  w 
w  vt  vt 

°*  3  9 


fts 


222! 

53  to  i/j  co     (/> 


22 

Id  -1 


■*  ■*  "*■ 
S  «  9 

*  £  2 


III 


■d"  vo   -"J*    va    ■OO10^ 

S3  SssaS* 


0>  OS  05 

nju  ui 

S«l  to 

-f  "   T 

3sj  3 


£2 

to  10 

I  3 

OS     Os 


=  cc   See  oror    orcc^    &  ^r 

•o  m  Jo  «"  co"5  to  to"3  co  c«o 

Sco  exj  »  coco  co  cgfig  S9SS 
°5  cr>  cr>  o>  o-)Cr>  cr»  oy^  ot  cjj 


g 

X 

-3 

no 

s 

i 

1 

o 

CO 

M 

■z. 

* 

=> 

5 

— t 

1  1 


'o  aa  <jj  N  t«)  <a  >o»vlSl^>i<a  A  vo^ 


^vfW   r\    *\  ~i  ..1  v\  *<.  *- 


^  NNNNcvW 


a  °  O  Q  o 

<a  ^  ^  ^  ^j 

fc  lo  <a  ^  ^ 

"4  Oo  <\  ^   ^> 


i^  o  •*)  o  o 

'   )  (^  ^  if) 


A 


£ 


o  °  o 
a  o  o 


■■o  ^  ^  "N  ^    \>  '-Q  •a i  °< 
vtt  w|  cy  5j    ^"r 


\      r( 


O   O; 


<_>«o  o<-o    "^j  _<Jr"       z    z  z 
z  z  _  ^  5-?   sS65  S  o  2  22 


oo  oogo  o ; 
a.  D.  o  o.  °-<a-    ""  °-        "-  °»        . 
~  ~-       *-  Q=oe   kk^k  or  £  =  9g 


^Xq  __    -s    "^  O     °o«\     ViV     tv~    "ps.     v»  """>  _  Jon      ^ 


fefe 


^>*"*  n»«>  *i  n^-S*  *  >^*  °i  Win  in"  ^^^ 
cQ  <3j  <§<*!  O  c^  ^  AA,  A  A  ft  A  Q  ^  »J  ui  ivi  u]  Uj  ul 


I    I 
^2^«  22  2  2  =s 2 22  2 23  222 2 g 


N  * 


<V  "I 


<»  *<  <a  ^  «<»  °  N    .      ^»; 
N      ^  \ . 


J3L_t3L 


:  :    El 

5L 


s 


5 


3 


0,Q         O^loo    Ql^rj  O 


oRi',  °  ^  «  ^  ^  ^    .  °  ^  ^  <*)  >  ^  \«  N  »»  o  -v  f<  vn  >  ^  ^»  N  *>^  o  t-  ao  <ji  ^  5  ^  ^  >  Ci  w  ^>  N  ^  c>3  ij.  q  ^ 


as 


u.  !-■  f-  r- 


2  *  3  S   oo   5 


25s  »  »2  3S  3  2j2 


IlillllililllslIIIIII-llill 


<  <  < 
££2 


ill 


»»S52S 


^  vj  O  -j|  o  O- 
v\  ~i  Uj  N  o  o( 

i  s.  v — <r^s~ 

J5 


v*   >*  vl)  N  ^0  "{   fe    Q^Dti^O    v>   l/|  *0  ^   -a  \i 


S3 


a  o  0  'i  o  o 

^  *  q  s>  °  <a 

o  *  o  U  Q  o 

o  Q  o  rs  q  ^  ^ 


Ooia^v>o<aooo 
Q  ^s  o  o  q  o  a 


5  o  ^  o  q  o 

o  ^  «»  «»  <i 


O    r>    Q    ^ 


5 


O  -3 


*         O  ^  Q   O   O 
a  •      ^  ")  0   \}  o 


P»>  SSJ  U)        CS  Pj  l)|  IN  \        Qq 
J£)lO^__J3^>^Q_5__!S 


N 


\0\  <b 


S  «   <a  -a  <■>  0>  V/»  s>  oj»«^«  Oo   ooU 

^^  ^  ^"  lj)  t^  l^  sB  Ifl  Vj  l/j  lj}  V»j  vs  vfl  vO  \0  ■«» 

^  ^  ^  <*  <*  ^  ^  ^  SQ  *  «6^  tO^O  Q  SQ  <0  <0 


*oW^WjVij^sov,"WvONi\»vsvovo 

^^^n^QQasos8NO«a<oo 


So    So    gO£, 


i§o  o  o  oog    goo 


ciQ:  ceo:  =  ==  a:  So  o  o  o  O 

oo  oo  2  o  0  oa  m  m  _ 

axn  mm  £  £  m  S^  cc  ca  °=  ce  °= 

i^a:  ckce  J  J  a  J<  -a  <i  $  «t  « 


Q  go  o    goo 

^  o:  <x 

<s  ■«  ■< 


V 


cto;  <t>  o>  2  2  o»  53  • 


'     ■     I  0    0 

£-*- 


<,    C    «    C   0  s   c 

<,  r-    >J    S   0   ^   "3 


A, 


.      . 


00«jOi'.«icOO*C«jO««»sO 

Q    0    Q  0   0    o  0    t   }  j  t   5    HOt    C  C   O  S   0    0 

.0  <V-  "->£  ^tyO  q  •a  S.C  s  *ts  QQ,«i  C  J« 


"S 


fc  o 

C  CI 

C  0 

C  -. 


St  8 .2 

Olt3 
■  0  5«    5 

o  c  <a  o 

"Vi.  tl    VI  \ 


~^f 


t   5!  0  C'O 
^  o  5  c  Q  c 


"Vs^1 


c  C   C  <;  :j   0.    ^  f,  ^  c 
*    0  0   0   3tQ  0 


59 


V 


Y% 


3  o 


OxS 


0^ 

'-0  ^ 


s 


City  and  County  of  San  Francisco 

OFFICE   OF   THE   TREASURER 
HO  CITY  HALL 


THOMAS   C.  SCANLON 

TREASURER 
558-4575 


September  26,  1978 


gin  l.  so 

CHIEF   ASSISTANT  TREASURER 
558-4688 


EARL  J.  WILKINS 

SUPERVISOR 

INHERITANCE   TAX   DIVISION 

558-4488 


Rudolf  Nothenberg 

Executive  Deputy  for  Program 

And  Administration 

200  City  Hall 

San  Francisco,  California  94102 

Attention:  Ray  Sullivan,  Senior  Program  Manager 

Dear  Mr.  Sullivan: 

I  submitted  a  supplemental  request  on  August  17,  1978,  No,  1206  in 
the  amount  of  $750,  Index  Code  308015,  Department  8. 

In  accordance  with  our  telephone  conversation,  I  have  itemized 
what  I  considered  to  be  the  foreseeable  expenses  which  would  be  paid  by  this 
account  as  follows: 

1.  January  -  Sacramento  -  4  days  summons 

Registration  $25;  Hotel  $91;  Mileage  and  Bridge  and  Meals  $52     $168.00 

2.  April  -  Los  Angeles  -  Overnight  -  Legislative  Coram. t tee 

Air  travel  $64  Round;  Hotel  $28;  Meals  $5  97.00 

3.  June  -  Oxnard  -  4  days  summons 

Registration  $25;  Air  transfer  $96;  Hotel  $120  and  Meals(?)       241.00 

4.  October  -  Modesto  (Audi tor-Tax  Collector  summons)  2  nights 

Hotel  $48;  Mileage  $35;  Meals (?)  83.00 

5.  September  -  Sacramento  -  pick  up  warrant 

9/19/78  -  $19.5  million  -  at  least  2  additional  warrants  to 

come  @  $25  each  75.00 

6.  October  -  U.S.  Treasury  Seminar  on  Electronic  Funds  Transfer 
Registration  $35  35.00 
(We  should  send  the  three  persons  who  work  with  this . ) 

7.  November  -  San  Francisco  -  2  days  -  legislation  0 


Rudolf  Nothenberg 

Executive  Deputy  for  Program 

And  Administration 

Attention:  Ray  Sullivan 

Senior  Program  Manager 


-2- 


September  26,  1978 


Last  year  I  attended  and  testified  at  six  (6)  committee  hearings 
relating  to  investments ,  inclusion  of  additional  instruments ,  etc . , 
as  follows: 


If  allowed,  $25  per  trip  for  Mileage  and  Meals 


If  dues  in  the  State  Association  of  County 
Treasurers  were  reinstated 


Total 


$150.00 
$849.00 

$  25.00 
$874.00 


AB  93 
Chap  1138 
Eff  1/1/78 

AB  1151 
Chap  867 
State  Only 
Eff  1/1/78 

AB  1904 
Chap  65 
Eff  1/1/79 

AB  2278 


SB  1330 
Died 

SB  1332 


LEGISLATION 

Sections  53601  and  53635  of  the  Government  Code 

This  bill  increases  to  30%  the  amount  of  the  agency's  surplus 

money  which  may  be  invested  in  banker's  acceptances. 

This  bill  includes  among  such  eligible  securities,  first 
mortgages  and  first  trust  deeds  upon  real  property. 


Sections  53601  and  53635  of  the  Government  Code 

(a)  Commercial  paper 

(b)  Negotiable  certificates  of  deposits 

Zero  interest  rate  on  CD  and  permit  longer  than  1  year  CD. 
Passed  by  Legislature  -  Vetoed  by  Governor. 

Use  of  first  mortgages  as  collateral. 

See  AB  1151  -  Passed  for  State  Treasurer  only 

Unclaimed,  absent  heir  funds  to  be  deposited  with  State 
Treasurer  instead  of  County  Treasurer.  Set  for  hearing  6/29/78 
Assembly  Judiciary  Coram. ttee. 


SB  1820 


State  Bank.  FAILED  PASSAGE. 


Rudolf  Nothenberg  -3-  Sept«bet  26,  J.97B 

Executive  Deputy  for  Program  ' 

And  Administration 

Attention:  Ray  Sullivan 

Senior  Program  Manager 


As  1  suggested,  these  functions  are  a  necessary  part  of  my  job  and 
I  am  obligated  to  attend  to  them.  As  an  example,  No.  5  listed  above  to  pick 
up  "bailout"  warrants  with  two  additional  due  later  in  the  year,  we  were 
able  to  earn  $4,500  per  day  and  should  expect  that  return  on  each  of  the 
additional  warrants. 

I  thank  you  for  your  reconsideration  of  the  possibility  of  sub- 
mitting this  request  for  approval.  ! 


Very  teulyvours, 


TBCMAS  C.  SCANLON,  TSreasurer 
City  and  County  of  San  Francisco 


>t 


TCS/et 


